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Executive
Summary
The City of Leicester can be proud of its
parks. They are the green lungs of the
city and provide people with memories
and experiences that are always
cherished. They provide valuable open
space within the urban environment that
allows people to relax, unwind and to get
away from the humdrum routine of
everyday life. In essence the quality of
Leicester would be hugely diminished
were it not for these prize assets, these
green jewels that sit amidst the houses and roads of the city.
Leicester’s parks have a rich history and heritage, most of which is either not known or
simply taken for granted. From the mediaeval sites of Castle Hill, through the Victorian age
with Spinney Hill and Abbey Park and into the twentieth century with Braunstone and
Knighton Park, the story of each one is in itself as unique and individual as the site itself.
Victoria Park itself is one of the gems of Leicester. Situated close to the heart of the city the
park provides a valuable open space for people coming to the place for events, to
participate in sport or to simply enjoy the feel of the wind on their face and the sound of the
leaves rustling through the wind. At its heart stands a historic war memorial to fallen
comrades, around which every year their sacrifice is remembered.
The Story of Parks project will celebrate the history of not only Victoria Park but others
across the city and in doing so, teach and inspire both existing and future generations using
our park stories as an example and a shining light for the future.

Councillor Piara Singh Clair
Assistant Mayor
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1. Introduction
Project Summary
Leicester City Council has
developed
this
grant
application to the Heritage
Lottery Fund to restore the
historic wrought iron gates
located in Victoria Park,
designed by architect Sir
Edwin
Lutyens
and
commissioned by former
Mayor, Sir Jonathan North in
memory of his late wife.
Lutyens, born in London 1869, was one of the finest British architects of his time,
best known for designing country houses, a number of buildings and palaces in New
Delhi and war memorials across Europe, including the memorial in Victoria Park–
which incidentally is a very close match to the India Gate, another of Lutyens’
memorials. Lutyens also designed the Park Lodges found on London Road, along
with the gates, and those at the end of Peace Walk, leading out onto University Road.
The gates were commissioned and paid for by Sir Jonathan North. Born in Rothley,
Leicestershire in 1855, North became Mayor of Leicester in the First World War. He
was re-elected three times and remained Mayor for the majority of the war. He was
responsible for the development of the war memorial and commissioned the
development of the lodges and gates in memory of his late wife, who died in 1930.
The lady to whom the gates are dedicated to was Kate Eliza Trott, who married North
in 1878 and had two sons and two daughters with him. Described as having a
gracious personality, Kate won favour with her unswerving loyalty and willingness to
serve a good cause. During the First World War she took on a responsibility for
collecting equipment and clothing for a 500 bed Base hospital, and took on a similar
role for the Voluntary Aid Detachment (V.A.D) Hospital. She undertook all of the
clothing repairs for the Base and North Evington Hospitals which amounted to over
2,000 garments a week. Every morning she would attend the Mayor’s rooms at the
Museum to supervise 150 women who met to mend garments. She also became
involved with a group of 50 other similar parties and gave them materials through
the Mayoress’s equipment fund. The Mayoress’s war effort did not just stop with the
mending of clothing however. She organised special efforts to assist the mine
sweepers, the seamen’s mission and the clothing of both Serbian refugees and

5
Belgian canal children amongst many other needs. Her unselfishness and willingness
to give her time to wounded soldiers earned her the title of “Leicester’s Florence
Nightingale”. In July 1915 she announced that £1,200 had been raised for
ambulances, much of the money being a direct result of her personal efforts.
The gates that this project looks to restore are currently in a very poor condition with
paint work flaking and ironwork rusting and snapping off. They are a good example of
Lutyens’ classic style, with banded piers on both the gate interior and exterior,
attached to channelled square pillars with simple Doric capitals. Ornamental torches
top each pier and the ironwork consists of geometric, scroll and leaf patterns. The
civic coat of arms rests at the top of the gates, with a dedication to Lady North below.
The gates feature at the bottom of Peace Walk, a processional route which leads past
several smaller memorials to those who died in conflict, up to the central War
Memorial. They are an important feature in this landscape of remembrance.
The project focusses not only on Victoria Park, but looks to connect residents to their
local parks by exploring the history of these sites. These include; Abbey Park,
Aylestone Hall Gardens, Aylestone Meadows, Beaumont Park, Bede Park,
Braunstone Park, Castle Gardens, Castle Hill Country Park, Evington Park,
Humberstone Park, Knighton Park, Shady Lane Arboretum, Spinney Hill Park, Victoria
Park, Watermead Country Park and Western Park.

Why now?
Although one set of gates were repaired in the past 20 years, the gates at the end of
Peace Walk are in a poor condition. Motivation for repairing the gates now, comes
from developments in a much larger Leicester City Council project.

Centenary Walk Project
The Centenary walk project is a
City Council redevelopment
project aimed at linking the War
Memorial with the lodges on
London Road, through the
creation
of
a
tree-lined
processional avenue. The project
will also facilitate a major
redevelopment of this area of
the park, with the creation of a
new toilet block, improved
lighting and CCTV and upgraded
tennis, ball court and skate park
facilities.
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Capital Works
The majority of the money sought through the application to the Heritage Lottery
Fund is required for the restoration of the gates. The funding will pay for a number
of repairs and replacements to both sets of gates, i.e. at the bottom of Peace Walk
and those facing London Road. These works include:







Replacement of missing architectural elements
Repairs to corrosion of ironwork
Repairs to the stonework
Removal of graffiti
Previous poor quality repairs will be modified

A full works specification and detailed drawings have been produced by a specialist
conservation consultancy as part of the development phase. Work is planned to
begin work on the gates in 2015 in line with Heritage Lottery Fund requirements and
the City Council’s procurement rules.
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2. The Activity Plan
In 2014, Leicester City Council was
awarded a Stage 1 development
phase grant to develop further the
first round project proposals. A
Graduate
Project
Officer
was
subsequently recruited to specifically
develop the Activity Plan and to lead a
major project consultation exercise in
the summer of 2014.
National and local statistics and
reports have been used alongside the
results of the consultation to discuss a
range of topics and issues that will affect the development of the Activity plan, such
as; Volunteering, Community Participation, Audience Development, Training,
Learning and Evaluation.

What is the need for an Activity Plan?
The Heritage Lottery Fund believes that heritage should be inclusive, progressive and
people centred. This presents a challenge when faced with the conservation of
structures through which many people pass daily, and who instead of noticing its
significance, have grown accustomed to it as a minor marker of their location on a
daily commute.

“Our view of heritage is broad, progressive and inclusive. We
believe that understanding, valuing and sharing our diverse histories
changes lives, brings people together and provides the foundation
of a confident, modern society.”
Heritage Lottery Fund
It is therefore important to have a structured document which targets ways of
encouraging local people to become interested in the project and to encourage
participation.
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Structure
This document has been divided into sections which aim to illustrate how the Story
of Parks project has been designed and how it will then be delivered if this Stage 2
application is successful.
The Activity Plan begins by explaining how the project was developed; displaying
where/who advice was sought from and the relevant texts that have aided the
creation of the plan. The project vision is then set out, and new partners to the
project made clear.
The following two sections set the project within the context of the City Council’s
existing services; exploring current park user information. The historical context of
the parks follows, highlighting the historical importance of Leicester’s parks and
studying any existing heritage interpretation.
The subsequent sections address the project audience and how best to target any
groups and tackling potential barriers that prevent participation. The Story of Parks
project aims to include a wide audience to encourage them to explore not only their
local parks, but also those which they may have never visited before.
Section 6 reveals the results from the 2014 public consultation, created to discover
who uses the parks, and what outputs they would like to see or attend during the
project lifetime. The following sections then discuss what activities have been
developed as a result of the consultation, volunteering and training delivery.
The final sections in the Activity Plan set out the management and implementation
of the project, along with key issues and risks. This is followed by a section on
Monitoring and Evaluation of the project, with the final section of the plan dealing
with Project Legacy.

9

2.1. Activity Plan Development
Advice was sought and gratefully received from a number of individuals and
organisations throughout the development of the Activity Plan.

























Catherine Hallsworth, Volunteer Coordinator, Leicester Arts & Museums
Service
Chris Wardle, City Archaeologist, Leicester City Council
Dindy Outen, Art Advisory and Grants Officer, Leicester City Council
Dr Julie Attard, Charnwood Roots Project Manager, University of Leicester
Dr Katy Layton- Jones
Dr Richard Jones, Digital Heritage, Centre of English Local History,
University of Leicester
Dr Suzanne MacLeod, Director and Head of School, School of Museum
Studies, University of Leicester.
Gina Horton, Schools Work Experience
Jeanette Ovenden, Leicestershire Record Office
Jennifer Timothy and Sophie Noon, developing the Greyfriars Townscape
Heritage Initiative.
Joe Roughton, FOCUS
Kerem Centindamar, Digital Access, Leicester Arts and Museums Service
Laura Dangar, Community Integrated Care
Leicester Civic Society
Liz Blood, War Memorials Project
Malcolm Goodall, The Leicestershire & Rutland Society of Architects
Matthew Constantine, Collections, Interpretation & Learning Manager,
Leicester Arts and Museums Service
Mike Baulcombe, Royal Institute of British Architects (RIBA)
Nisha Popat, Leicester Arts and Museums Service
Professor Martin Polley, James Panter and Professor Matthew Taylor,
International Centre for Sports History and Culture, De Montfort University.
Professor Roey Sweet, Centre of Urban History, University of Leicester
Richard Buckley, University of Leicester Archaeological Services (ULAS)
Sally Coleman, Heritage Manager, Leicester Arts and Museums Service
Sam West, Embrace Arts

Substantial input was also given by Park Officers and Friends of Groups. A public
consultation was carried out with over 100 individuals’, groups and organisations
have showing an active interest in the project during its development.
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2.2. References
A number of reports and books have been consulted to aid the development of the
activity plan and ensure its accuracy.
Ambrose, T., and Paine, C., Museum Basics, (Oxon, 2012)
Arts Council England, Disability Equality Scheme (2010-13)
BBC (2013), Public service cuts – did we notice? Bailout Anniversary Poll undertaken by
ICM 27-29 Sept 2013
Cabinet Office, The Community Life Survey (2012-2013)
Department for Culture, Media & Sport, The Taking Part Survey (2012/2013)
Diamond, A., Davies, E., Baldwin, K., Cultural Volunteering in the East Midlands (2009)
Edwards, D., It's Mostly About Me: Reasons Why Volunteers Contribute Their Time To
Museums And Art Museums, Tourism Review International, Volume 9, Number 1, 2005,
pp.21-31
English Heritage, Capital Values: The Contribution of the Historic Environment in
London, (2008)
English Heritage, Heritage Schools: Part of The Government's Vision For Cultural
Education, (27 February 2012)
English Heritage, Historic Environment and Sense of Place: Heritage Counts (2009)
English Heritage, Impact of Historic Environment Regeneration (October 2010)
Heritage Lottery Fund, State of UK Public Parks (2014)
Leicester Arts and Museums Service, The Story of Leicester Plan (2013)
Leicester City Council Residents Survey (2008)
Leicester City Council, Parks and Green Spaces Services, Management Plan for Victoria
Park (2012 – 2017)
Leicester City Council, The Green Space Strategy (2009-2015)
Leicester City Council, The Service Improvement Plan (2012-13)
Leicester City Local Development Framework; Core Strategy (2014)
Leicester Heritage Action Plan (2013 – 2018)
Leicestershire County Council Green spaces consultation report (2011)
Office for National Statistics, Census (2011)
Pathways Through Participation, Informing And Influencing Policy (October 2011)
Snyder, Clary, & Stukas, The Volunteer Functions Inventory (2000)
The Agencies Co-ordinating Group, The Social Impacts of Heritage –led Regeneration,
2008
The British Urban Regeneration Association (BURA) – British Urban Regeneration
Association Learning from Experience: The BURA Guide to Achieving Effective and
Lasting Regeneration (2002)
The National Council for Voluntary Organisations, Participation: Trends, Facts and
Figures (2011)
The Voluntary Action Leicester Annual Report (2013-2014)
UK Commission for Employment and Skills, The UK Commission’s Employer Skills Report
(2013)
Wineinger, N., Visiting the past: An analysis of the drivers of visiting historic attractions,
English Heritage Social and Economic Research working paper (2011)
Wu, K., Holmes, K., Tribe, J., ‘Where do you want to go today?’ An Analysis of family
group decisions to visit museums, in New Horizons in Arts, Heritage, Nonprofit and
Social Marketing, ed., Bennet, R., Finola, K. and O’Reilly, D., (Oxon, 2012).
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3. The Project Vision
Leicester City Council aims to deliver a varied programme of activities and events
which encourages local residents to engage with the heritage of their local parks.
Below sets out the ambitions for the project.
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The history of the parks is generally under-represented across the City of Leicester.
They are large features that span the landscape of the city but whose background
and history is largely unknown by those who frequently use them. These parks have
experienced changes from medieval forests and deer parks, changes from industrial
land and properties, creation from old family estates, developed as military camps
and prisons and centres for local sports. Although central to the communities that
surround them, there is very little to connect residents to their local park when it has
the potential to form part of their sense of belonging to their local area. This project
aims to development the historical aspects of the parks and to encourage and
engage local residents with these.
New historical information will be discovered and used to benefit local communities
by providing a range of permanent interpretation features such as text panels,
leaflets, self-guided walks and art installations. It will also benefit academics,
students and schools by creating activities such as public lectures and school
resources.
The Story of Parks is committed to including target audiences of schools, families,
disabled users and those with a long term illness, the black and minority ethnic
communities and local groups, to inspire feelings of mutual learning and community
amongst their local parks.
An important ambition of the project is to ensure that heritage is continued to be
explored and developed after the project completion. Work will be done to create
policies that will encourage the protection and development of heritage in the
future.
Most importantly, Story of Parks will ensure that two nationally important pieces of
architecture are restored and their importance promoted to the people of the City.
The work of Sir Edwin Lutyens will be highlighted during the project linking his
designs on the park to his other internationally important work. This will become a
draw to the city for enthusiasts of architecture and the like.
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3.1. Project Partners
To deliver the best possible activity programme and to develop further community
engagement, the project has made several important partnerships with local
organisations.

The Centre of Urban History, University of Leicester
The Centre of Urban History, established in 1985, has become an international
centre for interdisciplinary research and graduate teaching. Topics span from
environmental history, urban topography, domestic life and leisure, law and urban
property, colonial urban history and urban housing.

The School of Museum Studies, University of Leicester
The School of Museum Studies is the only school in the country solely devoted to the
study of museums and galleries and has had significant influence on the industry. It
is internationally known and attracts a wide range of students to its course which
was considered to have the highest proportion of world-leading rated research in
any subject in any UK university.

Soft Touch Arts
Soft Touch Arts is a local arts organisation with a strong record of delivering
successful, innovative community-based heritage projects which enable participants
to produce high quality products and achieve positive outcomes for people and
communities. Their specialism is in engaging hard to reach people and communities,
especially young people. They are trained and experienced at working with people
with a range of physical, sensory and learning disabilities. They have the resources
and expertise to work outdoors and to engage community members in safely using
hand and power tools and temporary outdoor ‘workshops’ such as mobile forges and
raku kilns.

Focus
Focus is a young peoples’ charity that works with some of Leicester City’s most
vulnerable young people, to re-engage them in to society. They believe that through
volunteering and community activity, young people can develop the skills and
attributes that they need to be successful in their lives. They aim to encourage
personal development through community projects, volunteering and learning
programmes. They recently completed the ‘Year of the Leicesterval’ project which
saw groups of young people documenting the various cultural festivals that occurred
in Leicester over the course of a year.
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Get Walking Leicester
Get Walking - Keep Walking is a scheme run by The Ramblers to increase everyday
walking. Over 14,000 people have taken part in the programme across England to
date. The model has been taken up by the Department for Transport’s Local
Sustainable Transport Fund through Leicester City Council and will run until the end
of 2015.

British Cycling/ Sky Ride Leicester
British Cycling and Sky have joined together to promote interest in cycling. Sky Ride
Local rides are guided by British Cycling Ride leaders around planned scenic routes.
All rides are free, and encourage a variety of cyclists of different abilities to
participate. Routes can often be themed, for example Leicester’s Oldest Pubs,
Leicester Architecture and Richard III.

Leicestershire Record Office
The Record Office exists to preserve and provide access to a wide range of resources
which can be used to research the history and culture of Leicestershire, Leicester and
Rutland. It holds archives, books, newspapers, maps, photographs, oral history
recordings and videos, which are easily and freely accessible to all. Staff at the
Record Office also offer training for local community groups on research methods
and how to use their facilities.

The Royal Institute of British Architects
The East Midlands branch of RIBA, and their associations with the Leicestershire and
Rutland Society of Architects are active in promoting architecture in Leicester. They
particularly strive to work with local schools and have strong links to the School of
Architecture at De Montfort University.

The International Centre for Sport History and Culture, De Montfort
University
The International Centre for Sports History and Culture, established in 1996, is
widely acknowledged as the leading centre for the study of sport history in the
world. Staff interests include; Women’s football, sportswear, travel and tourism,
sports medicine, class, Olympians, sports and the military and national identity.

Community Integrated Care
Community Integrated Care is one of the UK’s largest health and social care charities.
Founded in 1988 with the aim to support people leaving long stay, institutionalised
hospitals to live fuller, better lives in the community, they now provide a full range of
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services to over 2500 people living in England and Scotland. They offer advice to
local businesses and organisations on how to include the people they support.

Embrace Arts
Embrace Arts is the University of Leicester’s multi-use inclusive arts centre, with a
history of promotion and encouragement of engagement in the arts by people with
disabilities. The building holds an exhibition gallery, performance space and studio
space and often shows theatre, live art, spoken word and live music. It engages with
more than 45,000 people annually.

Leicester City Council Arts and Museums Service
The Arts and Museums Service own and operate five museums; Abbey Pumping
Station, New Walk Museum & Art Gallery, Jewry Wall Museum, the Guildhall and
Newarke Houses Museum & Gardens. They also operate Belgrave Hall, The Great
Hall of Leicester Castle, The Magazine and Wyggeston’s House on special occasions.
They have a substantial learning programme that provides learning sessions,
teacher-led resources, visits, clubs, weekend activities and handling boxes. They also
have a strong network of volunteers.

East Midlands Oral History Archive
The East Midlands Oral History Archive was originally funded by the Heritage Lottery
Fund to establish the first large-scale archive of oral history recordings for
Leicestershire & Rutland. It is based within the University of Leicester and offers
training to local community groups.

LUTheatre
LUTheatre are a performance group from the University of Leicester, consisting of
over 200 members made up of students, staff and Alumni. They perform a range of
works from Shakespeare and Greek classics, to Broadway musicals and their own inhouse work.

Leicester Learning Institute, University of Leicester
The Leicester Learning Institute supports the development of research, teaching and
learning across the University. They aim to work in partnership with students and
staff in practical, research informed ways to enhance current practice is relation to
teaching and learning. They offer a number of professional development
opportunities and develop materials for inclusion in learning.
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4. Park Context
It is important to analyse current public
opinion before designing ways to best
engage the public with their local parks.
There have been a number of surveys
undertaken by the City Council to
determine public views on council
services.

Leicester, located in the centre of England is
the 13th largest city in the country, with an administrative area covering 75km2. The
Parks & Open Spaces service at Leicester City Council manages around 1,250
hectares of parks and green space.
This includes:

1 City Park

10 District
Parks

80 Local Parks

4 Cemeteries

7 Local Nature
Reserves
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There are an estimated 16,000,000 user visits per annum, with user satisfaction at
over 90%. The Service Improvement Plan (2012-13) stated that 84% of
Leicester’s residents visited parks, open spaces and play areas on a regular basis;
14% almost every day, 43% at least once a week and 27% about once a month.
The Leicester City Council Residents Survey (2008) found that the most
widely used services are parks, open spaces and play areas at 76%, compared to
Leicester Market at 74% and the local bus services at 65%. Out of the people who
use the parks it was discovered that Asian residents were more likely to use parks,
open spaces and play areas (81%). It is therefore essential to create ways on
ensuring this key segment of visitors are engaged in what is a very well used service.
The Green Space Strategy (2009-2015) addresses which parks are of high
standard, which need improvement with facilities or accessibility, the need for
spaces for young people and sports facilities; however there is very little mention of
any policy to do with the heritage aspect of the parks.
One highlighted issue that this project could contribute towards is that of getting
people using and visiting the parks. The strategy suggests that, “Events can provide
excellent opportunities to encourage local people to use green spaces, particularly
those who many not usually visit them.” This is something this project will aim to
deliver, encouraging regular audiences as well as new visitors to explore the parks in
new ways.
Working with the community is an area highlighted for development within the
strategy. “Friends Of” groups are discussed as requiring considerable support from
Park Officers – through the Story of Parks project, heritage links and partnerships
with Friends groups will be managed by the newly created and dedicated Project
Officer, in order to reduce existing strain and workloads on Park Officers.
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Listed below: are the 3 priorities set out in the Green Space Strategy for future
action.

Allocate additional resources to develop new Friends Groups in wards
where there is currently no or little participation from community
groups.

Improve links to existing Friends Groups, and consider establishing a
'Parks Forum', which enables groups from around the City to get
together to share ideas and networking.

Carry out a pilot project to work with one of the established parks Friends
Group who would be willing to develop the capacity to self manage a park.
This will need significant time investment of staff time, and the necessary
skills for capacity building and training of the community group. The pilot
project should seek to develop a group, which is representative of the
community that use the park, including BME and young people.

These are all achievable within this project as resources will be allocated to develop
new Friends Groups if an area that currently does not have a group, has a good level
of volunteering and community engagement during the project. Links will be
improved with Friends of Groups through consultation and their active engagement
with the project. Friends of Groups will be given the opportunity to run their own
self-managed projects that will represent the community that use the park, with
guidance from the project officer.
There is no specific mention about park heritage throughout the Green Space
Strategy. To ensure the long lasting effects of this project, policies will be written and
presented to the relevant bodies for consideration to be included in the new parks
and green Spaces strategy. This is due to be rewritten in 2016 and can incorporate
findings and recommendations from this project.
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Visits to Public Parks
State of UK Public Parks 2014 report found that of the 31 million tourists who visited
Britain in 2012, around a third stated that they enjoy visiting a park or garden,
making this activity more popular than visiting a museum, castle, historic house or
art gallery.
Nationally, parks and open spaces are the third most frequently used public service
with 78% of respondents compared to 86% using hospitals and 90% using GP
surgeries.1
This chart depicts the usage of parks in various regions across the UK.

1

BBC (2013), Public service cuts – did we notice? Bailout Anniversary Poll undertaken by ICM 27-29
Sept 2013
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The East Midlands stands out within this chart, having a higher percentage of
respondents who visit at least once a week or more, compared to the other regions.
On visits of once a month or more, the East Midlands comes second only to London,
tying with the North West – districts that are much larger than itself. However the
East Midlands falls within the mid-range percentages when looking at visits within
the last year. There is therefore clearly an audience who regularly visits parks in the
East Midlands who could be encouraged to engage with new features and activities
in the parks.

Park Usage
To gather an idea of the general opinion on the use of Parks, the Leicestershire
County Council Green spaces consultation report (2011) has been assessed.
The chart below shows the aspects of the park that people value most.

Disappointingly ‘Heritage or Archaeological features’ is only 14th on the list with a
mere 20% of respondents highlighting that they are of value. The top two categories
are both sensory driven values that one might associate with an open space, whilst
the third focuses on practicality. Activities will therefore be placed in a number of
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different local parks so that there is easy access within several different
neighbourhoods.

Existing Heritage Interpretation
There is currently no heritage theme that flows between the main parks in Leicester.
Any interpretation installed has been because of an interest of the local Park Officer
or community group. This has led to a few one-off pieces of interpretation dotted
around irregularly across various sites.

For example, text panels can be found
at some of the parks such as Braunstone
Park, Abbey Park and Evington Park. To
the right is a text panel explaining the
military history of Braunstone Park who
played host to the American 82nd
Airborne Division during WWII. This
same board can be found in a number
of locations around the park.
There are occasional trails, all designed
in different styles and mainly focusing
on nature within a particular site. On
the next page is an example of a tree
trail for Western Park, followed by a
self- guided tour for Watermead
Country Park. These are available to
download from the website but are not
available as printed documents on site. This
therefore assumes visitors will visit the website
before a visit to the park, which is often not the case.
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There is also a small selection of printable leaflets that give a brief history of the
main points of interest within the Park. Below is an example for Castle Hill Country
Park.
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Watermead Park in contrast to the other parks does have some very interesting onsite interpretation. Watermead Climate Trail (opened 2011) consists of brightly
designed text panels, interactive activities, recycled material sculptures, and an
outdoor classroom, designed to follow as an educational trail. Climate change issues
are tackled as people follow the trail, creating a fun, learning experience. The project
was funded by Big Lottery, Leicester City Council and Lafarge Aggregates, through
the Landfill Communities Fund.
Although not focused directly on heritage, this interpretation effectively works as an
outdoor exhibition and is an excellent example of how interpretation can provide a
positive impact on the park landscape.
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5. Historical Context
Why Restore The Gates?
The gates were installed in Victoria Park in the 1930s and are an important feature
on the landscape. One set of gates join together two park lodges, designed by
notable architect Sir Edwin Lutyens. . These mark the entrance from London Road,
one of the major roads into Leicester, passing by the 1890s railway station. Within
the last 20 years, these gates have been restored and are currently in a fair
condition, with a small amount of work required to fully restore them.
The second set of gates, are located on University Road, the main traffic route to the
University of Leicester. They are situated at the end of Peace Walk, a ceremonial
path leading up into the park. The view through these gates up to the war memorial
is very picturesque, and acts a as a processional route during Remembrance Day.
There are a number of other peace memorials along the route, including one to
soldiers for Leicester who died fighting fascism in the Spanish Civil War, and one for
those who lost their lives as a result of nuclear testing. Both gates are Grade II*
listed.
These gates are now in bad repair, with extensive rusting, flaking of paint and
corrosion of the ironwork. It is important to preserve this Lutyens creation before it
reaches a state where it is very difficult to fully restore.

Having this set of 3
Lutyens designs –
the park lodges,
war memorial and
gates, should be
highlighted as
an important
feature for
Leicester.
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Victoria Park
Known in 1630 as ‘South Field’, Victoria
Park was previously a 614 acre piece of
land argued to have been granted to the
Burgesses of Leicester by Simon de
Montfort in the 13th century. From 1806
the site was used as a racecourse until
1883 when it was relocated to its current
site in Oadby. During the latter stages of
the racecourse, the land was slowly
converted into a public park, with the
name ‘Victoria Park’ placed upon it, and
the grandstand renamed the pavilion,
much to the dislike of the Racing
Committee. A cricket ground was placed in
the middle of the racecourse and soon became home to frequent matches, with W.G
Grace even making an appearance in 1872 with the United South of England XI team
to play against Leicestershire Cricket Club.
The park was used by the military during both world wars, playing host to the 82nd
Airborne on their way to Dunkirk (a memorial to the American troops is also located
on the park). The park was also used for trench digging and military exercises,
transformed into allotments to grow extra vegetables and housed anti-aircraft Z
rockets. The original pavilion was destroyed by a bomb in 1940 and replaced by the
current building in 1958. The most notable feature of the park is now the War
Memorial, designed by Lutyens and unveiled in 1925.
In the 1950s part of the park was sold for the development of the University of
Leicester’s Science Centre.
The park today is used mostly for sports activities and events, having facilities for 5a-side football, a basketball court, small skate park, tennis courts and sports fields
for football and rugby. It is a popular cut through to the city centre for commuters
and students and therefore experiences high numbers of visitors. It also hosts music
festivals, the Caribbean Carnival and Leicester Pride.

Other sites
When developing the first stage application to the Heritage Lottery, it became
apparent that there was potential to not only explore the history of Victoria Park,
but of others across the city. Leicester has a rich variety of parks and green spaces,
and there was merit in developing the project by utilizing some of these other spaces
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in the overall interpretative strategy. These sites also include the four main
municipal cemeteries in Leicester, as each has heritage worth in its own right.
The following table lists the main sites under consideration as part of the project.
Park

LCC Ward

Abbey Park

Abbey

Aylestone Hall Gardens

Aylestone

Aylestone Meadows

Aylestone

Beaumont Park

Beaumont Leys

Bede Park

Westcotes

Braunstone Park

Braunstone Park and Rowley Field

Castle Gardens

Castle

Castle Hill Country Park

Beaumont Leys

Evington Park

Evington

Humberstone Park

Coleman

Knighton Park

Knighton

Shady lane Arboretum

Evington

Spinney Hill Park

Spinney Hills

Victoria Park

Castle

Watermead Country Park

Rushey Mead

Western Park

Western Park

Cemeteries
Belgrave Cemetery

Abbey

Gilroes Cemetery & Crematorium

New Parks

Saffron Hill Cemetery

Freemen

Welford Road Cemetery

Castle
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Abbey Park
Abbey Park is sited approximately one mile north
of Leicester City Centre. Opened in 1882, the park
is divided into two different areas, one a
decorative traditional Victorian style park
complete with bandstand, pedal boat lake,
miniature railway and Chinese garden. On the
other side of the river lies Abbey Grounds, opened
in the early twentieth century. It contains the ruins
of Cavendish House, a seventeenth century
mansion, the burial site of Cardinal Wolsey and the
reconstructed ruins of the 12th century Abbey. The
Abbey is a scheduled monument and the park is an
officially designated park or garden of special
historic interest (Grade II).

Braunstone Park
Opened in the 1930s, Braunstone
Park houses a World War Two
memorial garden, walled garden,
Azalea garden, play areas and two
lakes. The park was previously part
of Leicester Forest, recorded in 1250
AD, having its trees cut down by
Henry Hastings in 1604, breaking
forest regulations of the time.
Amongst its important owners are
the Grey Family and the Winstanleys
who built Braunstone Hall on the land in 1775 with a walled garden to grow fruit and
vegetables for the family. The hall was later used as a school from 1932 until its
closure in 1996. During the Second World War the park was used as a military camp
for both American and English soldiers, most notably, the 82 nd Airborne. After the
war the Nissen huts were used to house families until 1950 when permanent homes
were found instead. The Hall and the
stable block are Grade II listed buildings.

Castle Gardens
A motte and bailey castle was built in
1068 in the south west corner of
Leicester and became the centre of
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power for the first Norman overlord of the town, Hugh de Grentmaisnil. Later, in
1107 Robert de Beaumont, first Earl of Leicester, established a college of canons at
St Mary de Castro and rebuilt the castle defences in stone. The Castle became the
residence of the Earls and Dukes of Lancaster. There would have been other
buildings which disappeared along with a herb garden and a watermill in what is now
Castle Gardens.

Castle Hill Country Park
Castle Hill Country Park was established in the 1980s and is home to two scheduled
ancient monuments. The Castle Hill earthworks comprise of an earthen rectangular
banked enclosure and fish pond, dating
to the medieval period. It is believed
that this could have functioned as a
monastic grange or sheep farm and is
associated with the Knights Hospitallier.
There are also the remains of the
Victorian Beaumont Leys Sewage and
Irrigation scheme, at the time, the
biggest scheme of its type in England.

Evington Park
Opened as a park in 1948, the land
originally belonged
to
various
noblemen including John of Gaunt,
Simon de Montfort and the Dukes of
Devonshire. In 1735 the estate was
bought by Dr James Sherard, a famous
botanist and physician. On his death
the land passed to his great-niece,
Anna Edwyn. It was her third son
Colonel John Burnaby who built
Evington House in 1852 as a
retirement home for himself, his wife
and their unmarried daughters. During
the First World War the house was used as an auxiliary hospital, later to be used as
the headquarters of the Evington Home Guard Platoon during the Second World
War.
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Humberstone Park,
Opened in 1925 to supplement the
Humberstone Garden City which was being
created close by, the Park was one of six
multi-purpose parks created in Leicester at
this time along with, Braunstone, Knighton,
Evington, Rushey Fields and Aylestone.
Thomas Tertius Pageat, a local banker who
became a notable figure in Lloyds, erected
the cottage on the park on which his initials
are inscribed above the door. Pageat built a
number of other buildings in the area, all
featuring distinctive ornate chimneys.

Knighton Park
Edmund Craddock, a woolen
draper, bought Knighton Hall in
the 1720s. It is now the residence
of the Vice Chancellor of the
University of Leicester. The land to
the south of the hall was bought
up by the City Council just before
WW2, although the park was not
created until 1953. Within the
park lies Knighton Spinney Local
Nature Reserve which comprises
of an oak and ash plantation, planted in 1840 by Squire Craddock-Hartopp to provide
oak wood for shipbuilding. A covenant was published in 1932 declaring that the
spinney should remain a nature reserve
for all time.

Spinney Hill Park
In 1885 the City Corporation was
concerned that there was a lack of
open public space in Leicester. As a
solution to this problem they bought
the estate from Mr. Burnaby at the
cost of £18,000. A decorative granite
fountain was erected in 1888 as a
donation from a wealthy market
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merchant and local councillor Mr. Samuel Mather. In 1982 the park became part of
Spinney Hill Conservation Area and the park lodges were later listed in 2002.

Watermead Country Park
The park was developed in 1989 from
the disused gravel pits formed from
gravel extraction in the area. In 2005
the park was designated by English
Nature as a Local Nature reserve. A life
sized Mammoth Sculpture stands on
top of a hill as a result of the discovery
of prehistoric remains found on the
site, including that of a mammoth,
bison and deer. These remains date
back to the last ice age.

Western Park
The land was purchased in 1887 from the
trustees of Sir John Mellor, one of the
most important landowners in the area,
and made Western Park the largest park in
Leicester. An Oak tree, known as ‘Old
Major’, still remains from when the land
was part of Leicester Forest, which was
first mentioned in the Doomsday Book in
1089. A roman road from Mancetter to
Leicester is thought to cross through the
park.

Smaller Parks
Aylestone Hall Gardens
Aylestone Hall Gardens surround the Grade II listed Aylestone Hall, the earliest parts
of which can be dated back to 1339. Most notable of the important families to own
the hall were the Vernon family who bought the hall in 1409 and by the 16th century
Sir George Vernon owned 50 manors and was known as ‘The King of the Peak’. It was
requisitioned by the army during World War II. The hall was bought by Leicester City
Council and opened as a public park in 1954.
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Aylestone Meadows
Aylestone Meadows has been a location for people to spend their leisure time for
over 100 years and is used for cycling, fishing, boating and horse riding still today. It
has proved important to Leicester’s transport links such as the Packhorse Bridge of
the 12th Century, the Canal of the 17th and the railways in the 19th Century.

Beaumont Park
In 1086 the area that was to become Beaumont Leys was recorded as part of the
manor of Thurcaston. The land passed through the hands of various royals and
nobles with its most common use being that of a deer park. From 1885 Sir Robert
Tempest transferred the entire Beaumont Leys estate to Leicester Corporation for
use as a sewage disposal works, receiving sewage pumped from the town’s Abbey
Sewage Works.

Bede Park
Bede Park was developed as part of the City Challenge programme and opened in
1999. It was once the site of Vic Berry’s locomotive scrapyard which suffered an
arson attack in 1991 which resulted in widespread distribution of airborne asbestos
across the city. Before this, the land was the site of the GC Braunstone Gate goods
yard, being just south of Leicester Central (GC) Station.

Shady Lane Arboretum
The site was established as an Arboretum in 1970 by Leicester City Council and has
been developed as a site for memorial planting. A moated manor house once stood
on the land in medieval times and the course of the moat remains today. The site is
known as ‘Piggy’s Hollow’, its name believed to be taken from ‘Piggy Wilson’ who
kept his herd of swine on the site. From 1945 to 1947 it was used as a Prisoner of
War Camp. After this time it was used by Gartree Riding School until the 1960s.

CEMETERIES
The City Council manages and maintains four municipal cemeteries across the city,
not including closed churchyards. These cemeteries are:

Gilroes Cemetery and Crematorium
The largest cemetery in the city also contains the main crematorium. Opened in
1902, it has historical significance as the second municipal cemetery opened after
the Cremations Act.
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Welford Road Cemetery
Opened in 1849, Welford Road Cemetery is Leicester’s oldest municipal cemetery
and one of the oldest in the country. Still in use today, the Cemetery is over 12
hectares in size with around 10,000 headstones and 35,000 graves, and is listed as a
Grade 2 site in the English Heritage Register of Parks and Gardens

Belgrave Cemetery
The Cemetery was opened in 1881 by the Belgrave Burial Board at a cost of £8,000,
funded by a loan from the Scottish Provident Society. Anglican and Non-Conformist
Chapels were constructed shortly afterwards, together with the Sexton’s Lodge. By
the 1960’s the two chapels had now become derelict and were subsequently
demolished in 1967.

Saffron Hill Cemetery
In the years immediately following the First World War, new housing estates were
developed to the south of the City as part of an improvement programme. As part of
this programme, in December 1922 the Estates and Cemetery Committee of the City
Corporation identified the need for an additional cemetery. A competition was run
to submit designs for the new cemetery with Mr H V Lanchester FRIBA of London
acting as assessor. Of the 36 schemes submitted for laying out the cemetery, that by
the landscape architects Thomas Mawson & Sons of Lancaster and Windermere was
accepted by the Corporation on 15 September 1926. Saffron Hill Cemetery was
officially opened on 21 October 1931.
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5.1. Existing Heritage Initiatives
There are a number of existing plans and
schemes that are currently being developed
and implemented by the City Council.

Story of Leicester
The Story of Leicester is a City Council initiative
that consists of a set of council priorities which
relate to using Leicester’s heritage to maximise
economic and social benefits for its modern
citizens.
The Story of Leicester Plan includes:









A Story of Leicester “brand” identifying key initiatives
Story of Leicester web pages on the council’s website
Introduction at New Walk Museum
Introduction in the Visit Leicester Centre
New museum displays featuring key collections and themes
Enhanced city centre heritage interpretation
Improved heritage buildings and the historic environment
Marking Leicester’s important anniversaries and
centenaries
 Telling the stories of Leicester’s communities and
neighbourhoods
 Encouraging children to enjoy Leicester’s story
The Story of Leicester project will link naturally to the Story
of Parks, and there are many connections between the two.
It also provides an opportunity to offer joined-up working
between Parks Services and Museums Services, and to
utilise such things such as the sharing of websites and other
digital space.
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Leicester Heritage Action Plan (2013 – 2018)
The Heritage Action Plan contains several themes which relate to this project.
Heritage Protection – This theme highlights the importance of protecting heritage
within the city, focusing on buildings, archaeological assets and parks and gardens.
Pro-active Projects – This theme focuses on council driven heritage projects, which
this project could fit in with.
Promotion & Participation – engaging stakeholders, community groups and the
wider public in understanding, caring and enjoying the historic environment. These
are all elements of this project.

Leicester Core Strategy
The City Council’s Core Strategy (July 2014) has
been developed to set out the vision, objectives
and spatial strategy for the City. There are two
relevant policies that could apply to this project.

CS POLICY 16. Cultural Strategy
“We will work with our partners to develop culture
and leisure facilities and opportunities which
provide quality and choice and which increase
participation among all our diverse communities.
We consider that new developments should create an environment for culture and
creativity to flourish by:
• Providing opportunities for the creative economy to prosper by developing
creative clusters and appropriate workspaces for the creative sector;
• Creating or retaining cultural facilities and opportunities, including places of
worship, cemeteries and crematoria, that help people who live here to
develop a sense of belonging, to value the cultural diversity and heritage of
our City and become more confident and proud of Leicester, seeing it as a
good place to live;
• Developing a rich cultural offer which attracts people to Leicester such as
visitors, businesses looking for a new location, students, graduates and
people applying for jobs so that they see Leicester as progressive, ambitious,
confident and vibrant; and
• Using good place design, activities and events to inspire people to get more
active, more often.”
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CS POLICY 18. Historic Environment
“The Council will protect and seek opportunities to enhance the historic
environment including the character and setting of designated and other heritage
assets.
The Council will pro-actively engage with local communities to protect and
enhance the quality and diversity of Leicester’s historic environment, in particular
through the production of Conservation Area Character Appraisals incorporating
management strategies, other development plan documents and guidance notes.
The City Council will monitor historic buildings at risk and take action where
necessary to secure and improve those buildings deemed at most risk.”

Spatial Objective 10: To Preserve and enhance Leicester’s heritage.
“To achieve effective protection for the historic environment by avoiding significant
harm and securing adequate mitigation where appropriate. To promote the
conservation, enhancement, sensitive use and management of historic and cultural
assets.”

Heritage Open Days
Heritage Open Days are a nationwide initiative that began
in 1994 and is celebrating its 20th Anniversary this year. For
four days every September, museums and sites of historical
interest are encouraged to open their doors, normally kept
closed to visitors and give local people a new experience of
history. Admissions fees are waivered, ‘backstage’ tours are
given or special events delivered all across the country.

It is essential that the project is linked in with this successful scheme as it hits a large
audience (2,655 visitors to participating sites in Leicester this year) and gives us the
opportunity to entice people to consider getting involved with the project. As a trial
before the project officially begins, a local Blue Badge guide was commissioned to
lead a tour of Victoria Park, paying extra attention to the gates and relating it back to
this project.
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Previous Projects
In 2006 a HLF Parks
for People project
started at Spinney
Hill Park. This project
has
successfully
restored the park to
an area of relaxation
and
enjoyment.
Funding was spent
on
landscaping,
making the pavilion usable, ensuring there is a staff presence on site and also
enabled the restoration of important historical features such as the water fountain
which was donated to the park in 1888.
In 2005, Welford Road cemetery was awarded Heritage Lottery funding to transform
the once dilapidated cemetery into a place of splendour as it would have originally
been. With most of all Leicester’s important Victorians buried here, the site had a
large heritage value that was grossly underused. Funding was spent on developing
interest in visiting the site, particularly with the building of a new Visitor Centre
which acted as a base for families to locate the graves of relatives. Efforts on
increasing volunteering proved successful as now there is a vibrant Friends of
Welford Road cemetery group who provide guided walks and talks about the people
buried there. A smartphone app has also been developed for visitors, in
collaboration with De Montfort University.

Summary
Heritage initiatives are becoming more popular and active within the City of
Leicester with the discovery of Richard III evoking a new interest for history amongst
local residents. The Story of Leicester initiative, perhaps being the most prominent of
these, is a perfect platform to attach Story of Parks to. The parks themselves have
various forms of interpretation, the majority of which are one of pieces developed
by an interested park officer or Friends group. This project is important to unite the
parks in a celebration and exploration of park life within the city. This unification will
tell a more professional story of the history of the parks, one which is currently
needed in what otherwise are very fragmented accounts of a much larger and
important picture of Leicester’s social and cultural history.
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6. Public Consultation
To ensure that activities were created for the correct audiences, a public
consultation exercise was carried out between June and July 2014. This section will
address each audience and highlight ways in which they were consulted.

Stakeholders
Identified project stakeholders were contacted personally before the consultation
period began to discuss their possible involvement with the project. A questionnaire
was designed specifically for local groups and organisations which asked regarding
the level of the existing involvement in the park, what they could offer as part of the
project or what support they might like to help run activities. This can be found in
Appendix A. Individual meetings were had with stakeholders where necessary to
discuss possible involvement.
These included:













The Leicester Civic Society
Sir Jonathan North Community College
Friends of Knighton Park
Friends of Piggy’s Hollow
Friends of Aylestone Meadows
Friends of Victoria Park
Braunstone History Group
Friends of Evington Park
Friends of Abbey Park
Castle Hill Archaeology Project
RIBA/ Leicestershire and Rutland Society of Architects.
Leicester City Council Park Officers

Adults
Questionnaires were developed to both understand how people used the park and
what activities were attractive to local users and visitors. It also provided information
about the types of park users, who they visit with, how they would like to find out
about events and what sort of involvement they would like. It presented topics of
interest e.g. social history, sporting history, Victorians etc. and offered possible ideas
for workshops. These questionnaires were available electronically by email, through
the City Council’s consultation webpages and also as a paper copy.
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To ensure the capture of a wide
range of views, questionnaires
were taken along with a display
about the project to several
public events during the summer
months of 2014. These included,
Our Leicester Day, Old Town
Festival, Queens Road Fair,
Leicester Heritage Fair and
Evington Village Fete. This variety
of events ensured the project was
exposed to new audiences, and
not simply those people of groups
who would attend heritage events.

Travelling Display
To ensure the majority of our target audience was reached, a travelling display
toured local community centres and libraries in the relevant wards and as close to
parks as possible. This allowed local residents without access to the internet a
chance to put forth their views. This roadshow was advertised through the City
Council’s social media pages.

 Central Library

23rd – 28th June

 The Brite Centre 30th – 4th July
 De Montfort Hall 7th - 14th July
 Southfields Library 14th – 18th July
 Belgrave Neighbourhood Centre
24th – 28th July
 Fosse NC

1st – 8th August

Results
At the end of the consultation period, a report was produced. There were a total of
73 responses spread across the Leicester area. The map on the following page
displays the spread of responses. Not all respondents included their postcode.
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Activities
With a total of 50 out of 73, guided walks were the most popular selection for those
who completed the questionnaire, with Archaeological Digs (38), Lectures (34)
coming second and third. Four other activities all shared similar levels of interest,
these being; Drama performance (28), Oral history project (27), Family fun day (27)
and Community Exhibition (25). Art Activities and re-enactments score surprisingly
low at 18 and 15 respectively. This suggests that these should therefore be less of a
focus during the project.
Unfortunately the volunteer taster days and training workshops scored low in
comparison with other activities. This could because there is a niche audience that
would want to be involved on such an in-depth level, or simply this is too vague and
better descriptions would be required to attract people to the different training
opportunities. However for those interested in training opportunities it was
Archaeology and Conservation that came top at 32 and 31 respectively. Not far
behind was Archival Research (27) and Oral History (26) with Exhibition Design (19)
being the last popular choice.
When answering the question on how they would like to find out about the history
of the parks, the majority answered Website (43) and Text Panels in Park (41). The
three remaining popular choices were Booklet (32), Self-Guided Walk (29) and
Exhibition (27). Other options gained low levels of interest.
Engagement levels were positive when analysing the consultation report, with 20
people declaring interest in forming a project steering group, and 47 people opting
for a copy of the project newsletter.
It is worth noting that respondents stated they would prefer to attend one off events
or monthly events. Longer engagement projects should therefore be spread across
months rather than requiring attendance over a period of a week.

Location- based results.
Results from the consultation were filtered by their location giving an understanding
of what is desired in each individual park.
The following tables show that in all but one park, Guided Walk is the most popular
activity losing out by one vote to an archaeological dig in Western Park. Guided
walks will therefore become the base layer of the project, with a walk facilitated in
all of the relevant parks.
Archaeology features in second place in 9 out of the 16 consulted parks, with the
remainder choosing talks/lectures with Knighton Park bucking the trend opting for a
drama performance. Craft activities, oral history and a few family fun days are not
far behind in the majority of parks.
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This information will be particularly helpful when selecting locations for training
workshops; on-site art activities, fun days and other activities.
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Children
It was important that the views of children were captured to ensure appropriate and
attractive activities were designed for families. Care was taken into how best to gain
an accurate response from this age group.
Research suggests that children’s participation in the arts falls under 4 distinct
patterns.2





2

A Child requests, parents decide.
Parents/grandparents consulted a child, parents/grandparents decided.
Parents searched/consulted a child, child decides.
Parents searched/ decided together.

Wu, K., Holmes, K., Tribe, J., ‘Where do you want to go today?’ An Analysis of family group decisions
to visit museums, in New Horizons in Arts, Heritage, Nonprofit and Social Marketing, ed., Bennet, R.,
Finola, K. and O’Reilly, D., (Oxon, 2012).
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Out of the four patterns, there is only one scenario where the child has full control
over what they would like to participate in. The other patterns all have varying
degrees of involvement from parents or grandparents. To make sure the views of
children were taken into consideration with the creation of the Activity Plan, it was
therefore essential to avoid views of parents and hear first-hand from children
themselves.
To do this, a display board was created
where children could clearly see what
activities could be created so they did
not need to rely on parents relaying the
information. If there was an activity
that they wished to do, they were given
a sticker to place in the appropriate
box. This active and simple method
meant capturing a child’s thoughts
before they could confer with a parent.
It was decided that forms for children
to fill in were inappropriate as they
would no doubt involve the influence of
parent who would assist the child to fill
the questionnaire in and possibly skew
the results.

This display travelled to various locations across the city over a six week period, to
ensure children could have their say. One of the venues was chosen specifically for
both its proximity to Victoria Park but also due to its attraction for children, De
Montfort Hall, adjacent to the park, showed a Scooby Doo production during the
time the display was located in the lobby. This meant large numbers of this targeted
group would be passing through, giving parents the opportunity to fill out a paper
questionnaire whilst the children expressed their views with the stickers.
The children’s consultation presented slightly different options to the list of adult
activities. Children were invited to stick a colourful sticker on what activities they
might like to do on the parks. There was no maximum number per child. Numbers
therefore do not reflect the overall amount of children.
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Children's Consultation
34

34
26
21
14
10

7
2

Art activities and a family day out came joint first with 34 votes each, with explorer
trail second with 26 votes and Archaeological digs coming third with 21. To cater for
these top three most popular activities, a programme of monthly art activities have
been designed, and an explorer trail now features as the lead schools outreach
activity. Along with an event for heritage open day weekend also plan to hold
archaeological digs that are “child friendly”.

Disabled Users
To ensure that activities would be inclusive, a meeting was held with Community
Integrated Care, an organisation which deals with disabled people in Leicester. They
gave their advice on how best to design activities to keep them inclusive and gave
out a survey to their users to see what activities they might prefer. This survey was
created especially for this group after receiving advice to keep it simple and
colourful. This can be found in Appendix There were 5 of a possible 50 responses
which indicates there is more to be done with attracting this audience. However
from the 5 that responded, it is clear to which the favoured activities are.

Disabled Users Consultation
5

5
4

2

2

2
1
0

1
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As shown by the chart, all five opted for a fun day and art activities, with 4 out of the
5 wanting a guided walk. There was no interest in an audio guide, which originally
was planned to assist disabled users. This would indicate that it would not actually
be beneficial if created.

Heritage Open Day Guided Walk

As guided walks were by far the most popular activity selected by local residents, a
walk was trialled during the Heritage Open Day weekend for maximum publicity. An
hour long guided walk around Victoria Park took place, led by a local Blue Badge
Guide. This was fully booked in the days running up to the event, with 25 people
enjoying learning about the history of the park. Attention was drawn to the gates
where the background of the project was explained, receiving many positive
messages of support. Those who attended completed an evaluation form and very
positive feedback was received along with suggestions of other activities they might
like to do.
Feedback from the event has been turned into a word cloud (shown above) which
highlights words which were said most often in response to the event. It is positive
to see such words as Excellent, Very Good, Enjoyed, Knowledge, Interested,
Improved and Communicate.
The success of this guided walk demonstrates that there is an audience for this type
of activity and these should be linked with future Heritage Open Day programmes.

7. Park Focus
As demonstrated in a previous section, Leicester has a wealth of history hidden in its
local parks. However it would be very difficult to spread this project equally across all
16 of the highlighted parks. All parks will be involved on a very basic level; however it
is important to establish a focus to the project to ensure that resources are targeted
appropriately and not spread thinly.
Victoria Park will be the main focus of the project as this is the location of the
wrought iron gates receiving the restoration work. Another 5 parks will be central to
activities; decided upon by analysing public consultation. The chart below displays
the 6 parks that will therefore form the focus of the Story of Parks Project.

Abbey Park

Castle Hill
Country
Park

Braunstone
Park

Victoria
Park

Knighton
Park

Shady Lane
Arboretum

Park Hierarchy
To decide which parks would become the focus of the project, a park hierarchy has
been drawn up based on the results of a public consultation. This takes into account
the level of stakeholder interest, level of historical interest in each park, and the
number of active community groups willing to participate per park.

Story of Parks Activity Plan
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The following chart displays scores between 1 and 5 which add up to a final score
which dictate which parks should be more of a focus within the project. Removing
Victoria Park from the equation as this will automatically be a main focus of the
project due to the restoration of the gates; there are 8 parks which come out on top,
with a score of at least 7 out of a maximum score of 15.
5 out of the remaining 7 parks have no active community groups which means
activities here would be harder to facilitate and harder to recruit volunteers for, this
could be why interest in these parks is so low.
This means the majority of activities will take place on the selected top 6 parks as
these were the parks that received the most interest, have the most available groups
to help support activities and contain the most historical interest. These parks will
receive larger activities such as art creation and archaeological digs.
The remaining parks will however still form part of the project receiving ‘base layer’
activities such as new interpretation panels, and app content, but will not be a
location for more of the active hands on projects. An in-depth table showing which
activities will include which parks can be found in Section 11.

Level of
Stakeholder
Interest
5

Active
Community
Groups
5

Level of
Historical
Interest
5

Total

Abbey Park

4

2

5

11

Shady Lane Arboretum

3

3

3

9

Knighton Park

4

2

2

8

Castle Hill Country Park

1

4

3

8

Braunstone Park

1

3

4

8

Castle Gardens

4

0

3

7

Aylestone Hall Gardens

3

1

3

7

Aylestone Meadows

3

2

2

7

Evington Park

1

2

3

6

Western Park

2

1

3

6

Watermead Country Park

3

0

2

5

Spinney Hill Park

2

0

3

5

Humberstone Park

2

0

2

4

Beaumont Park

1

0

2

3

Bede Park

2

0

1

3

Victoria Park

November 2014

15

Story of Parks Activity Plan

8. Audience Development
Existing Audiences
Existing audiences that currently use Victoria Park according to the park
management plan are:











Local sports clubs
Dog walkers
General walkers/joggers
Local residents
Friends of Victoria Park
Students of neighbouring University of Leicester
Commuters taking a shortcut
Groups of friends
School groups
Park Volunteers

There are similar audiences across the various other parks.

Expected Audiences
It is fair to assume that the project will attract an audience from the following
groups:













Residents of the City of Leicester
Park users
Neighbourhoods in which contain one of the parks
Residents with an interest in history
Local history groups
Other local groups – Friends of
Professional historians, and archaeologists
Park Services
Museum Services
Library Services
Other council services
Tourists – growing number of tourists due to the discovery of Richard III,
creating interest in history.
 National Organisations – Lutyens trust, RIBA
 Conservation groups

November 2014
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Target Audiences
Local Interest Groups
There are a number of Friends Of groups
within Leicester who act as advocates
for their local parks and green space.
They are often involved with
developments and projects within their
parks and are an ideal audience to
target.. These groups will have an
existing relationship with Parks Services
which can be further developed through
involvement with this project. This
relationship can then continue after the
completion of the project, with the
group possibly taking on some of the
activities to keep delivering in the future.
Students
According to the 2011 Census, there are 40,905 students living in Leicester, with over
33,000 of them living in our target areas. It important to involve young
knowledgeable people who look to develop their personal skills before heading into
the job market. Students are particularly targeted due to their location, as the
University of Leicester is adjacent to Victoria Park with many students commuting
through it on their way to lectures. De Montfort University is also situated near to
Bede Park and Castle Gardens. The project will provide opportunities for students to
get real life work experience to further a career in heritage, whilst providing general
skills and experiences that can be used on their curriculum vitaes.
Schools
There are 44,982 children aged between 5-15, living in the City as recorded in the
2011 Census. This means that 13.6% of the population of Leicester is of school age.
There is new focus on local history within schools, after it was made compulsory to
conduct a local history study and learn about an aspect or theme in British history
beyond 1066.
Simon Thurley, Chief Executive of English Heritage, said: “Outside every school there
is a rich history. In the high street, the housing estate, the park, riverside and field,
every town, city and village is full of places in which significant events have taken
place. We want every child, their parents and teachers to enjoy and take pride in the
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heritage of their local area and to understand the part in played in the rich story of
England.”3
It is therefore important that schools are welcomed to their local parks and
encouraged to engage with the history around them. There are numerous visits by
school groups to Leicester’s parks throughout the year; this interest should provide
opportunities to shift towards a heritage perspective.
Black and Minority Ethnic Groups
Leicester is a diverse city which demands a diverse programme of events and
activities for all. With 55% of the population classed as non-white, it is essential to
not exclude over half of the potential audience. It is therefore required to make a
special effort to develop themes that include this large but often left out,
demographic. The Indian community is the largest ethnic minority group in Leicester
at 28% of the population. This group is clustered in the eastern parts of the city in
the wards of Latimer, Belgrave, Spinney Hills, Rushey mead and Coleman. These
include Spinney Hill Park, Watermead Country Park, Humberstone Park on which
activities would be better placed and better suited for this audience.
Disabled and Long term Illness
One of the aims of the project to connect local residents to their local parks and
overall neighbourhood. This especially applies to those who feel, that for whatever
reason, they cannot take part in such a project and therefore are not given the
opportunity to integrate within their community. Activities will be made inclusive for
all people who wish to participate in them, with some activities taken directly to this
audience.
Families
‘Visiting the parks with children’ came fourth in the public consultation, indicating
that families are not visiting the parks as frequently as couples, friends or individuals
by themselves do. This can be improved by creating activities which encourage
families to visit parks and engage in history together.

3

English Heritage, Heritage Schools: Part of The Government's Vision For Cultural Education, (27
February 2012)
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8.1. Barriers to Participation
To ensure the potential audiences are being reached, it is important to address any
barriers of use which may prevent groups or individuals from becoming involved in
the project. Once identified these barriers can addressed in order to further
participation.
In the last report to look at the use of Parks – the Leicester City Council Residents
Survey (2008), it was recorded that only 76% of households used Parks, open spaces
and play areas within the last 12 months. This indicates that there must be barriers
to use. This report however does not go into detail as what to these barriers may be.
The last report to define possible reasons was the Non – Users survey (2001) which
indicates what could still be causing barriers now.

“No time”, “disability” or “ill health” and “the state of the environment” were the
top three barriers that are stopping the public from visiting the park. However, these
barriers do not give us reasons as to why people do not participate in their local
heritage.
It is also important to note that a high amount of visitors reported that nothing in
the park attracts them. This suggests there is a need for more features such as
historical interpretation boards or activities such as a mini exhibition.
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With regards to this project, barriers to use can be grouped into four categories;
intellectual, cultural, physical and economic.

Intellectual
The main reason people do not visit heritage sites is because they assume they will
not feel comfortable there. “In almost every country, museum-going tends to be an
activity of the better-educated and better-off.”4 This idea also leads to formal
locations and complicated language further intimidating and discouraging a wide
variety of people from taking part. The same can be said if they do not see
themselves represented within the project and begin to feel unwelcome and out of
place.

Cultural
Cultural aspects can cause a significant barrier to participation, especially when
targeting the BME audience. Content would need to be culturally appropriate to
keep this audience interested so they can gain an interest in their own community,
rather than one which is irrelevant. Activities must be planned around cultural
norms, for example having separate activities for men and women. There may be a
language barrier that stops participation which would need to be removed in some
way.

Economic
Those with a lower income may feel that the cost to participate out ways any
positives from their involvement. They may not have the spare funds to pay to
attend any events or activities, and may not be able to afford travel. This is why
activities must remain free and travel costs reimbursed so this audience is not
excluded.

Physical
A proportion of the target audience will not have access to their own transport and
therefore care must be taken to hold activities in easily accessible places and to
advise participants how best to travel somewhere by public transport. In the English
Heritage Social and Economic research working paper, Car access would increase the
likelihood of visiting Parks and Gardens by 10%, presenting a greater potential
audience that could be attracted to participate5.

4

Ambrose, T., and Paine, C., Museum Basics, (Oxon, 2012)
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Physical barriers are also a key factor of why those with disabilities do not attend
events. Accessibility can often be difficult on parks, so activities would be best placed
in local centres that are often visited by disabled people. There are many barriers
that disabled people face alongside physical aspects;

The following chart gives an individual breakdown of potential barriers and which

“Disabled people experience a range of barriers including: Negative
attitudes and prejudice, assumptions about what they can and can’t do,;
lack of access to the physical environment; inaccessible information;
inflexible ways of working or organising the environment; lack of access to
an exclusion from education, training and employment; an inaccessible
transport.”
Arts Council, Disability Equality Scheme 2010-13
audience they are particularly prevalent to.
Local
Interest
Groups
Limited free
time

Students




Unfamiliar
surroundings
Childcare



Lack/cost of
transport

Families






BME
Groups

Schools

Disabled/Longterm illness.







Accessibility
Limiting illness
or disability
Cultural norms
e.g. mixed
gender activities
Work
commitments
Family
commitments
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Local
Interest
Groups

Students

Competition
from other
academic
work/projects
Fear no others
from their group
will be involved
Low educational
ability





Prefer other
activities







Do not like to
make formal
commitments
Lack of sense of
belonging to
Leicester/their
community
No recognised
involvement e.g.
a certificate or
reference.
Fear of being
over controlled
Not a
safe/pleasant
environment
Feel they don’t
belong within
the activity
Off putting
language










Disabled/Longterm illness.















































Language
barrier
Lack of
confidence

Schools











BME
Groups





Cost of activities
Lack of
relevance to
current work
Fear children
will be bored

Families
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8.2. Targeting the Audience
To ensure involvement from each audience it is important to target them
specifically.

SCHOOLS

FAMILIES

Activities: school trips, easy to understand
pre-made resources.

Activities: one day fun events, hands on,
covering a range of age groups.

Locations: On school premises or supported
school trip to local park - no more than 15
mins away.

Locations: Large family events in destination
parks, smaller events in local parks

Trusted Partners: Consultation with schools
to gather support from key teachers.
Support provided: organised and support
trips, education sessions offered.

Trusted partners: groups such as
storytellers, arts organisations and the parks
service. Official yet friendly.
Support provided: Clear information, travel
information. Free entry. Supervision of
events.

Advertised: Directly approaching schools.
Results encouraged to be reported in local
press.

Advertised: family centres, local press,
social media, schools, lesiure centres.

Emphasis : Education

Emphasis: Fun learning
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LOCAL GROUPS

STUDENTS

Activities: mini projects, directly benefitting
their local park.

Activities: flexible project opportunities
which skills can be contrubited and new
ones developed. e.g oral history.

Locations: Local park
Trusted Partners: Friends of Groups, local
heritage groups, community groups.
Support provided: Training, guidance in
how to take responsibility and continue the
work of the project after its completiton,
help in expansion and advice for future
funding.

Advertised: Direct contact with groups.
Within their group newsletters and mailing
lists.

Locations: University Campus, attached
parks, city centre.
Trusted partners: Universities, associated
organisations e.g East Midlands Oral History
Archive.
Support provided: Training, one to one
communication, professional guidance from
University Staff.
Advertised: through Univeristy
departments, social media, internal mailing
list.

Emphasis : Sense of belonging/ownership
Emphasis: Career development
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Black & Minority Ethnic
Communities (BME)

DISABLED/ LONG TERM
ILLNESS

Activities: Culturally relevant activity days.

Activities: Workshops, educational sessions,
tactile, e,g handling box, listening to oral
histories.

Locations: local community centres, where
people feel comfortable.
Trusted Partners: Local community leaders.
Support provided: Training, integration with
other communities, language interpretation
if relevant.
Advertised: Local community centres,
libraries, community press, word of mouth
from leaders.

Locations: Local centres they are used to
visiting, park visits, organisation buildings.
Trusted partners: Disability organisation.
Support provided: Consultation with trained
staff.
Advertised: through the relevant
organisation.
Emphasis: Inclusion by informal learning.

Emphasis : Sense of belonging and cultural
identity.
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Encouraging Participation
Heritage plays a significant role in people’s sense of identity and where they live.
English Heritage found in their Heritage Counts report that adults who live in areas
of higher levels of historic environment are likely to have a stronger sense of place. It
was also discovered that those with an interest in the historic environment had a
stronger sense of place than others.5 This suggests that it is important to create and
inspire that interest to enable these feelings of a sense of place. This will be done
through specially designed activities.
The
British
Urban
Regeneration
Association
(BURA) also highlight the
importance of heritage on
civic pride stating; “historic
buildings can act as focal
points
around
which
communities will rally and
revive their sense of civic
pride”. 6 This is particularly
prevalent with the gates on
Peace Walk which are used as
a processional route up the
war memorial on Remembrance
Day. To create more events like this that inspire pride in local parks would result in
ongoing positive involvement with park heritage.
Social capital, referring to the bonds that exist within a community is also heavily
impacted by heritage projects. Increasing social capital can result in a higher level of
responsibility and respect. A report by English Heritage states; “A community or area
with strong social capital should have a heightened sense of personal and social
responsibility, and be inclined to respect social values.”7 A plan to ensure that

5

English Heritage, Historic Environment and Sense of Place: Heritage Counts (2009)

6

The British Urban Regeneration Association (BURA) – British Urban Regeneration Association
Learning from Experience: The BURA Guide to Achieving Effective and Lasting Regeneration (2002)
7

English Heritage, Impact of Historic Environment Regeneration (October 2010)
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activities inspire this social responsibility will be crucial in maintaining the project
legacy by helping local people feel invested in their local park.
A report commissioned by the Agencies Coordinating Group,8 suggests that having a
common interest within the community will encourage participation in heritage
projects and increase awareness of the historical environment and a need to
preserve. A high level of civic engagement has been described as important in the
“maintenance of local community relations”9 This is why it is important to create
opportunities which reach out to local communities and involve them in a project to
create social capital and sense of place and identity.

Participation in heritage-led regeneration projects can “bring
people from different backgrounds together in discovering more
about the place they live in and understanding common ground.”
Capital Values: The Contribution of the Historic Environment in
London, English Heritage, 2008

8

An assemblage of historic environment organisations incorporating the Architectural Heritage
Fund, the Civic Trust, the Institute of Historic Building Conservation, the Association of
Preservation Trusts, and the Prince’s Regeneration Trust.
9

The British Urban Regeneration Association (BURA) – British Urban Regeneration Association
Learning from Experience: The BURA Guide to Achieving Effective and Lasting Regeneration (2002)
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Continuing Participation
Once audiences have been encouraged to participate, it is important to ensure this is
on-going and does not end suddenly, especially if it is for reasons the project team
can manage and mitigate against. The following diagram from Pathways Through
Participation, Informing And Influencing Policy (October 2011), illustrates how
participation begins, how it is continued and reasons why it might end. The reasons
participation starts (as displayed below) will be emphasised in any marketing
material produced, to ensure interest is generated. During the activities the Project
Officer will ensure that both the quality of experience and resources are carefully
managed in order to minimise the possibility of a participant leaving the project.

Audience Location
As the project is spread across various parks around the city, it is important to assess
the audience in each locality to make sure the right events are put in the most
appropriate locations for that target audience. Data taken from ward profiles shows
where the audience live. Local interest groups and schools may be dotted around the
city and harder to identify, however any events with these audiences would happen
within their usual place of activities.

Story of Parks Activity Plan

The majority of students reside in Castle Ward– unsurprisingly this is the area of
Leicester in which both Universities and associated city centre accommodation are
located. This suggests that any activity involving students must be very city centre
based.
The largest population of the long term sick or disabled can be found within Spinney
Hills, Braunstone Park & Rowley Fields and Stoneygate. Activities to engage this
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audience must therefore be targeted at these areas due to possible limited
accessibility to activities elsewhere.
The last chart depicts the spread of ethnicity within the city. It is interesting to note
that there are 5 wards where the BME group represents the largest demographic.
These are Spinney Hills, Stoneygate, Coleman, Rushey Mead and Belgrave. This is
largely because of the Asian/Asian British: Indian population in these areas, with a
huge proportion of the population in Spinney Hills being Asian/Asian British:
Pakistani. Spinney Hills also has the largest population of Black/ African/
Caribbean/Black British, with Beaumont Leys, Castle and Stoneygate following. A
notable amount of Other Asian/ Asian British Groups are found in Stoneygate and
Castle.
This information will be referred to when planning locations for activities and
training workshops.
For further detailed information about the demographic within each ward, please
consult Appendix C.
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9. Volunteering
One of the main aims of the project is to engage local people to their local parks and
open spaces. Volunteering will therefore be a key element in creating a high level of
engagement, offering a wide variety of volunteer opportunities for local residents to
participate in. It is important to first address the current level of participation in
volunteer heritage activities both nationally and locally to build on for Story of Parks.

“Any activity that involves spending time, unpaid, doing something that
aims to benefit the environment or someone (individuals or groups) other
than, or in addition to, close relatives.”
The National Council for Voluntary Organisations, definition of
volunteering.
Nationally
The Taking Part Survey 2012/2013 revealed that 26 per cent of adults had
volunteered in the last year. 9 per cent of adults had volunteered within Arts,
Museums or Galleries, Heritage, Libraries, Archives or Sport. This was an increase
from 7 per cent in 2005/2006.10 Interest in volunteering within the heritage sector
has clearly increased.
The Community Life Survey 2012-2013 found that 44% of the population
participated in formal volunteering, as part of a club, group or organisation, with
62% of the population volunteering informally, providing assistance to
someone/something other than a relative.
The maps on the next page show that both forms of volunteering have seen over a
10% rise in participation in the East Midlands, whilst other counties have remained
stagnant. This would suggest that there is an active volunteering audience within
the target area.

10

Department for Culture, Media & Sport, The Taking Part Survey (2012/2013)

Story of Parks Activity Plan

Above: maps showing the general increase in formal or informal volunteering across
the country

Locally
There are approximately 82,000 volunteers in the cultural sector in the East
Midlands. 72 percent of these volunteered at least once a week with 54.2 per cent
volunteering for over 100 hours over the last year.11 This suggests that those
volunteering are very committed individuals and gives reassurance that there will be
interest in longer term volunteering opportunities, rather than episodic involvement.
Within Leicester, the Voluntary Action Leicester Annual Report 2013-2014 revealed
6,010 people living in the city enquired about volunteering, and an estimated value
of £869, 437 worth of work was contributed by recruited volunteers.12
The Leicester Arts & Museums saw an increase of volunteer involvement with 331
volunteers contributing a total of 5788 hours in 2013. Museum volunteers present a
potential audience for planned Story of Parks activities, so it is important that any
opportunities are advertised through museum channels such as their volunteers
newsletters.

11

Diamond, A., Davies, E., Baldwin, K., Cultural Volunteering in the East Midlands (2009)

12

The Voluntary Action Leicester Annual Report (2013-2014)
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Volunteering for the Park Services
Leicester’s parks have several ‘Friends of’ groups who contribute to the overall
management and maintenance of parks and cemeteries by participating in activities
such as litter picking, bulb and shrub planting and organising small community
events. Many of these
groups have particular
interests such as fundraising,
nature
conservation or leading
guided walks. There a
small
number
of
volunteer groups who, in
recent
years,
have
become
heritage
champions for their local
green spaces. These
include the following
Friends of Welford Road
Cemetery – established
in 1997, this group staffs
the visitor centre at the
cemetery and organises
small walks and talks for interested groups and parties. In addition there are other
regular public events such the Friends biennial pageant and Halloween Ghost Walk.
Friends of Belgrave Cemetery – like the Friends group above, this group acts as
advocates for this small site to the north of the city. In addition they too carry out
fund raising activities and lead guided walks for interested groups and the general
public.
Friends of Castle Hill – Castle Hill is a large park to the northwest of the city with a
number of historical features including two Scheduled Ancient Monuments. A local
archaeology project is currently taking place on the park, and members of the
Friends lead guided walks as part of the yearly Heritage Open Day activities.
Friends of Victoria Park – constituted in 2014, this recently formed group will be a
key partner in delivery future heritage events and activities at the park.
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Braunstone Heritage Group is a local
volunteer group who focus on the
history of the Braunstone estate
and the park in its centre. They
have connections with the family
who once owned Braunstone Hall
and have a small historical
collection of memorabilia.
Many of the other Friends groups
will facilitate other non-heritage
focussed events. For example a
number of groups have annual
family fun days across many of the
parks.
There is a network of Green Hat
Volunteers who are trained by the
City Council to lead small volunteer
activities. Ideally they are to be
experienced in the activities they wished to lead.
Park Force Volunteers enable the diverse communities in Leicester to promote their
volunteering opportunities and publicise their events.
Elsewhere in the County, Heritage Wardens proved a popular scheme, where one
local resident was given the position in each village. This person would ensure that
research was being undertaken and that people were interacting with their local
history.
Volunteer days on Victoria Park are generally seasonal and to date have focussed on
conservation or small-scale tasks. These have been particularly targeted at the
University of Leicester students. For example:

October 2010 – Leicester University students – Pond clearing (11 students attended)
October 2010 – Leicester University students – Spinney clearing work (19 students attended)
October 2011 - Leicester University students – Pond clearing and Spinney work (22 students attended)
October 2012 – Leicester University students and park users – Spinney work (6 park users and 4
Students attended) Note; No Volunteers Pond works planned for 2012 or 2013 as the pond was
completely overhauled from Old liner pond to New Clay base pond.
October - Schools – Bulb planting with Avenue School, over these years (2008/09/10/11/12 & 2013) –
we have carried out numerous bulb planting seasonal tasks, inviting some times 2 or 3 class rooms of 20
children per class. Various Daffodils and Anemone’s were planted on 2 x separate locations on Victoria
Park.
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Volunteering Data for 2013 across the parks shows a total of 5846 people
volunteered during the year, with a peak of activity in May/June and November. This
equates to 35,782.05 volunteer hours. Typical volunteer tasks would include; ash
clearing in Spinney areas, coppicing work, cleaning waterways of rubbish, woodland
management, re-planting of shrub beds and litter picking. Below is an example of
advertisement for a volunteer opportunity. This demonstrates that there is a clear
interest in active volunteering across the parks, albeit without a heritage focus. It
does however provide a potential audience who may be willing to engage with Story
of Parks instead of their usual volunteering tasks.

Volunteering for
Story of Parks
Story of Parks will be
largely dependent on
the work of volunteers
who will generate
much of the content
and outputs of the
project. It is therefore
essential to recruit and
maintain a strong base
of core volunteers
from across the target
audience. This means
the creation of a
variety of roles and
tasks with differing
responsibilities, time
commitments and skill
levels to suit the
interests and lifestyles
of various participants.
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Expected Forms
of Volunteering
Short-term/ episodic
This will consist of short term opportunities such as being an event
steward for a one off event or for a programme of events. This may
also extend to our smaller projects where an activities will run over a
couple of months, requiring a higher level of attendance over a short
period.

Group
The majority of activities encourage group work, whether this is
within existing local groups or integration with interested individuals.
Group volunteering will occur on larger projects which require
volunteers to develop resources together.

Student
Students may be involved on a personal level, contributing their
personal research to the project or using the project to gain credit in
their degree. They may also like to be dispersed amongst the other
projects. The School of Museum Studies have given over module 3
to the design of the project exhibition meaning it will be compulsory
for 90 students to participate.

E-volunteer
E-volunteering allows people with mobility or time constraints to
take part in the project from the comfort of their own home, or
wherever else they may need to be. There will be elements in the
project that allow for e-volunteering which can be done from a
personal computer at home.
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Motivations
To ensure a strong base of volunteers is recruited, it is important to address what
motivates volunteer participation. Aspects that motivate volunteers can also be
applied to the general audience who will engage with the project as a whole.
Studies have shown that motives for volunteering and participation fall into six
categories: 13







Values – reinforcement or expression of personal values
Enhancement – learning
Social – be part of a group
Career – work skills and contacts
Protective – increasing confidence
Understanding – personal growth

This would suggest that volunteer opportunities need to be geared towards social
learning activities that develop work skills, increase confidence and fit with personal
values.
It was discovered that the strongest motivation for participation was personal needs,
which; “reflects people’s need to broaden their horizons, vary their regular activities
and do something for themselves that they are interested in, in an organisation they
consider to be prestigious”. 14 This would suggest that opportunities should be
targeted at each individual and feel like a personalised experience. Care must be
taken to ensure volunteers are doing something they want to do, rather than being
made to do tasks they are not interested in. For example, a volunteer plan for each
volunteer could be drawn up that specifies any special needs, any preferred activities
or topics and what they hope to get out of the project. This is a good way of giving
people this personalised experience whilst managing their expectations.
The following table suggests possible motivations for participation and what
audience they would most apply to.

13

Snyder, Clary, & Stukas, The Volunteer Functions Inventory (2000)

14

Edwards, D., It's Mostly About Me: Reasons Why Volunteers Contribute Their Time To Museums
And Art Museums, Tourism Review International, Volume 9, Number 1, 2005, pp.21-31
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Local
Interest
Groups

Students

Contribute skills,
knowledge or
experience.





Advance cause/
interest close to
heart



Opportunity to
work with others





Social
Opportunities



Improve selfconfidence



Occupy empty
time/relieve
boredom



Gain Practical skills
& qualifications









Schools

Disabled/Longterm illness.


































Entertainment



Culturally relevant

Personal Identity





To fit into the
community

Sense of
ownership/
achievement

BME



Education for
children

Interest in History

Families
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Family or friend
recommendation













Organisations they
know/trust are
involved













Touches on local
interests



Located nearby













Transport arranged
or cost covered





















Well supported by
project staff

Meets their current
interests of their
organisation



Learning
opportunities






Free activities



High quality
resources for use



To take on a role of
responsibility



Provide work
experience











Volunteer Management
As different audiences have different motivations, it is important to ensure each
volunteer is given a one to one meeting with the Project Officer to discuss what
they would like out of the opportunity; so that decisions can be made about which
volunteer role would suit their interests best.
The Leicester Arts and Museums Service Volunteer co-ordinator was consulted with
regards to how there volunteers are managed, with a view to adopting a similar style
model for managing Story of Parks volunteers. Relevant management documents
have also been shared so that they can be adapted for use.
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The service currently has over 400 volunteers and is highly effective in managing
their volunteers and resources. There is confidence that a similar system, backed up
by the support of the museum service, will lead to a well-managed volunteer
programme.
Aspects that will be adapted from the Museum Service current volunteer
management documents:
 Volunteer proposal form (Appendix D) – which acts as a management plan for
the event/activity
 Volunteer Opportunity Form (Appendix E) – This is how the opportunity will
be presented when advertised.
 Volunteer Supervisors Handbook – This is a lengthy, structured document
that provides all information and support needed for the management of
volunteers. (Appendix F)
 Volunteer Handbook – This is an in-depth document to support and fully
advise and inform the volunteer (Appendix G)
 Possible interview structure – The service currently interview potential
volunteers to make sure they are suitable and well informed about what is
asked of them. This can be adapted to suit.
 Advertising. The service will advertise our opportunities to their own bank of
volunteers. Leaflets can also be placed in the various museums and art
galleries, with social media posts assisting.
All volunteers will receive a general induction which will welcome them to the
project, explain the aims of Story of Parks and create social interaction with each
other.
To ensure repeat volunteering, a newsletter will be sent out to all volunteers and
other interested members of the public advertising new opportunities. The
newsletter will also contain articles written by volunteers about their work on the
project. This will both inspire a feeling of community amongst the volunteers, but
also hopefully encourage more people to volunteer on future projects.
Volunteers will be rewarded with a certificate for their involvement and invited to
social events.
The Project Officer will have responsibility for managing volunteers, maintaining the
volunteer database, keeping in one-to-one contact, delivering or facilitating training
and sending out volunteer packs and newsletters.
Added Information:


The City Council has insurance for any volunteers, including those under the
age of 18.
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DBS will only be needed if volunteers are to be left alone with unattended
children on a regular basis.

Volunteer Recruitment
To ensure a wide variety of people are aware of volunteer opportunities they will be
advertised in a number of ways across the city.
Print
The local Leicester Mercury
newspaper prints a daily page
called “Mr Leicester” which is a
detailed history column about
past Leicester. As part of this
project, regular updates and
news on this page will be
submitted for publication,
including a recruitment drive
for volunteers. The Leicester
Mercury is the biggest local
newspaper within the county
and will be a key partner in
advertising events and activities throughout the project programme.
Posters will also be printed advertising volunteer positions and delivered to libraries
and community centres. In addition the Council has dedicated Community
Engagement officers, who have a wide range of community contacts.
Other target areas will also receive printed materials, such as Universities and
Colleges.
Online
The Story of Parks has a temporary webpage on the Parks and Open Spaces City
Council website. This will be further developed and used to list events and volunteer
opportunities.
Social media such as Twitter and Facebook will also keep people up to date with any
volunteering opportunities.

Word of Mouth
Word of mouth will be particularly useful for the volunteer recruitment process, and
is a key way of attracting new participants.
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Volunteering opportunities will be offered to those that are hard to reach by using
existing links with community ‘gatekeepers’.
Arts and Museums Service
The Arts and Museums Service have an established mailing list that will advertise any
Story of Parks volunteer opportunities.
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Volunteer Match Funding
Volunteers have a large role in the project delivery. Their time spent on the project
will include training, researching and participating in activities such as guided walks.
All these activities have an associated cost against them which will be used as match
funding for the project.

Activity Costings and Volunteer Time

Activity
A Day in the Park Exhibition
Animation Project
Archaeology
Architecture Workshop
Architruck
Archival research
Archiving
Arts Activities
Closing Event
Google Field Trip
Guided Cycle Rides
Guided Walks
Internships
Leicester Expo Exhibition
Mobile Forge
Object handling box
Oral History Project
Past Quest
Podcasts in the Park
Public Talks
Self Guided Walks
Story of Parks Exhibition
Text Panels
Theatre Performance
Web
Work Experience

Total Cost
(£)
9976
0
16285
500
2300
1565
0
1680
500
200
600
950
4300
5000
5640
500
1100
950
0
1490
500
1500
0
1000
0
0
56536

Est.
Total
Volunteer
Total
Volunteer Time
Number of Time
Monetary
Volunteers (days)
Value (£)
10
2
75
0
0
12
0
2
5
10
5
10
0
0
2
0
20
10
12
3
5
0
5
10
2
2
202

320
4
1125
0
0
240
0
16
5
10
10
20
0
0
10
0
50
120
48
6
15
0
40
50
30
10
2125
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16,000
200
56250
0
0
12,000
0
800
250
500
500
1,000
0
0
500
0
2,500
6,000
2,400
300
750
0
2000
2500
1500
500
106250

Volunteer Schedule
Activity
A Day in the Park
Animation
Archaeology
Archival Research
Arts
Closing Event
Google Field Trip
Guided Cycle Rides
Guided Walks
Mobile Forge
Online Presence
Oral history project
Past Quest
Podcasts in the Park
Public Talks
Self-guided Walks
Text Panels
Theatre Production
Work Experience

Type of
volunteering
Group
Short Term
Group
On-going
Episodic
Short term
E- Volunteer
Short term
Episodic
Short term
E- Volunteer
Episodic
Group
Group/ Students
Episodic
Short term
Episodic
Students
Short-term

No. of Volunteers
10
2
75
12
2
5
10
5
10
2
2
20
10
12
3
5
5
10
2

Contribution from
each volunteer
2 days per week
2 hours per week
5 days per week
1/2 day per week
1/2 day per month
1 day per week
1 day
1/2 day per week
2 days
5 days per week
15 days
2 ½ days
1 day per week
4 days
2 days
1 day per week
1/2 day per week
5 days
5 days per week

Duration
4 months
8 weeks
3 weeks
40 weeks
16 months
1 week
6 months
4 weeks
10 months
1 week
n/a
n/a
12 weeks
2 months
n/a
3 weeks
16 weeks
n/a
1 week

Total Volunteer
days
320 days
4 days
1,125 days
240 days
16 days
5 days
10 days
10 days
20 days
10 days
30 days
50 days
120 days
48 days
6 days
15 days
40 days
50 days
10 days

Total Hired days
0
0
15
6
0
0
0
5
0
0
0
30
12
60
0
5
7
0
0

10. Training
An important element to this project will be developing new skills within the local
community, doing so through a variety of training workshops. Volunteers who take
part will receive relevant training to enable the outcomes to be of a high standard.
Not only will the development of these new skills be beneficial to the project, the
workshops will be designed to fill existing skills gaps highlighted nationally.
The UK Commission’s Employer Skills Report 2013 published a chart of the 13 skills
that are most lacking among job applicants.

There are skills in this list that the project can try and improve within local people by
encouraging them to take part in relevant training opportunities and projects. The
focus will centre on 6 of these which will be instrumental within different activities.
Planning and Organisational Skills
These skills will be developed in particular by local groups who take it upon
themselves to semi-manage a mini project. They will have to plan when and how
they participate and organise themselves as a group.
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Oral Communication Skills
These skills will be developed in a number of activities including both oral history and
tour guide training, as well as podcast development.
Written Communication Skills
These will be improved by those who are involved with creating new text panels and
written materials such as leaflets.
Team Working Skills
These will be improved especially within groups. Volunteers will also be group
together within their chosen mini projects and required to work together. Team
building exercises will assist this.
Advanced IT or Software Skills
Volunteers who opt to assist with the creation of digital media guide will be taught
how to use the appropriate software.
Basic Computer literacy/ using IT
Volunteers who choose to help develop text panels or leaflets will be required to use
software such as word or publisher. Templates will be given to them to fill in. Some
volunteers may write blog posts.
Improving these skills will not only improve the quality of the outputs of the quality,
but leave local people with a set of skills that can help them acquire a job or relevant
experience.

Training Management for Story of Parks Project
There will be 7 key training areas, facilitated by the Project Officer or project
partners. This will ensure that volunteers can produce project outputs to a high level
of quality.
Training

Delivered by

Skills Developed

Delivery method

Oral History

East Midlands Oral
History Archive
(EMOHA)

Communication
Written
Sound Editing
IT Skills

2 half day training
sessions
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Planning
Organisational
Archival Research

Record Office
Internship

Research
Written
IT Skills
Planning
Organisational
Communication
Written
Planning
Organisational

4 sessions at the
Record Office
Additional sessions
delivered by the
Intern
2 half day group
training sessions
1 quarter day 1to1
session

Tour Guide

Museum Services
Project Officer

Archaeology

University of
Leicester Archaeology
Service (ULAS)

Archaeological
Identification
Teamwork

1 half day training
Constant guidance

Resource
development

Project Officer

Creative
Research
Teamwork
Planning
Organisational

1 half day training
session
Guidance once a
week.

Digital Media

Dr Richard Jones
University of Leicester

App content
IT Skills

1 half day training
session
Constant guidance

Text Writing

Project Officer
University of Leicester

Written
Teamwork
Planning

Placements/ Traineeships
The project will to provide opportunities for local students to gain important
workplace experience within their chosen fields. These roles will also assist the
Project Officer in their role.
Training and activity support will either be assisted by partners or by an internship
scheme formed with the University of Leicester. This is being match funded to create
up to 6 internships that will produce high quality podcasts in association with
University of Leicester.
In addition, the City Council will recruit 3 internships over the life of the project.
Supervised by the Project Officer, the interns will be recruited and managed as City
Council employees and will receive the living wage of £7.85. Each intern will be
responsible for assisting in a particular subject area, each given below:
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Oral History: To assist with the editing, transcribing and archiving of recorded
interviews.
Archaeology: To assist volunteers on digs, process finds, log information and write a
short report on findings.
History: To train volunteers in how to do historical research. To help guide the work
of volunteers towards outputs. Help to produce outputs.

Work Experience
During the project there will be opportunities for school pupils to spend their work
experience on some of the longer activities e.g. archaeological digs, oral history,
mobile forge artwork etc. These placements will be arranged and organised by the
Leicestershire Education Business Company, who have previously provided
placements for the council and Parks Services. These placements will aim to develop
the skills of local school pupils and encourage them to take an interest in local
heritage projects and a possible career within heritage

November 2014

81

Story of Parks Activity Plan

82

11. Activities
Research
The public consultation highlighted an interest in the following types of research.
Archaeology was the top choice with Archival research and Oral History coming third and
fourth. Conservation came second but this was difficult to fit into this plan with limited
opportunities to work on the gates themselves. Instead this element was dealt with as an
art activity. It was important that the project have a strong base of research to work up
from, emphasising a need for good training opportunities and developed mini-projects.

Archival Research
• Volunteers will be trained in how to undertake archival research
and create a base layer of information to use amongst other
project activities and outputs.
• This will take place at the Record Office and training led by staff
there.

Oral History
• An oral history project undertaken in association with the East
Midlands Oral History Archive, will look to capture the memories of
at least 25 local residents.
• It will explore the themes of leisure, family, WW2 and events.
• Local residents will be trained to record interviews and how to
transcribe the finished recordings.
• Finished recordings will be used online and donated to EMOHA.

Archaeology
• Archaeological digs will take place Victoria Park looking to answer
questions about its previous use as a raceourse and will look to find
remains of the Pavillion, destroyed in the Leicester Blitz.
• Local residents will be trained in archaeological skills to assist with
the digs.
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Exhibitions
Exhibitions proved a popular choice in the public consultation as a way of the general public
finding out about the history of the Parks. Exhibition design also scored highly in the
preferred areas of training available indicating a high level of interest in both visiting an
exhibition and helping to create one. Exhibition work also became the most likely way to
engage young people with involvement from the University of Leicester covering the
student audience, whilst young person’s charity FOCUS were keen to involve their younger
volunteers in the creation of a more modern focused exhibition.

Story of Parks
• The Story of Parks exhibition will explore the development and
changing use of parks in Leicester.
• It will be created by the students at the School of Museum Studies,
University of Leicester as part of their MA course - receiving
accreditation for their involvement.
• The Exhibition will be held in Newarke Houses Museum - a
dedicated local history museum with a new temporary exhibition
gallery.

Abbey Park Expo
• This exhibition will focus on the 1972 Expo held in Abbey Park
which showcased industries in Leicester.
• This will be led by contacts at Embrace Arts - an arts organisation in
association with the Univeristy of Leicester.

A Day in the Park
• This will be an exhibition that focuses on the modern activities
within the park, documenting the lives of everyday users from
varying communities.
• This will be led by young peoples charity, FOCUS, who have
delivered a similar project before - 'Leicestervals'.
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Schools
Working with local schools is a priority for this project, to fit in with curriculum changes to
include local history. On consulting schools it seemed that a trip to the park was preferable,
building on current park visits about nature and ecology. A schools resource will also be
made, after noting the collection of loans boxes already existing within the Museums
Service.
A special project has been designed with Sir Jonathan North Community College to
celebrate their name sake – Sir Jonathan North, who commissioned the gates and is
therefore a key focus of the project.

Past Quest
• Past Quest is a geo-caching activity that will be primarily
developed for the use of school visits to parks.
• Up to 8 boxes containing a historical story and relevant
artifacts will be hidden within the park, with their coordinates locked into an app. Children must find these boxes
and fill in a worksheet element which they have learnt
through interacting with the boxes.

Object Box
• An object loans box will be created for use in classrooms,
nursing homes, community centres and disability day centres.
• The box will contain objects, photographs and documents
which provoke discussion and though based on park related
subjects.
• This will be donated to the Museum Service who have an
existing selection of loans boxes for school use.

Animation Project
• Sir Jonathan North Community College will create an
animation based on the life of their namesake - Sir Jonathan
North - The man who commisioned the gates.
• The school's history club will be responsible for its
development.
• The finished animation will be uploaded to the website and
used in the Story of Parks exhibition.
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Architecture Design Workshops
• RIBA (The Royal Institute of British Architects) will deliver
architecture workshops to local schools - highlighting the
importance of gate designer Edwin Lutyens and focussing on
the War Memorial
• The workshops will encourage children to design a new
memorial marking the WW1 Centenary, in the process aiding
their understanding of the meaning of war memorials and
WW1.
• The best design - as judged by the City Mayor, Councillors and
RIBA members will be made by a local college and placed on
display.

Art
Art Activities were voted the favourite choice by children and therefore have been included
in a monthly ‘club’ for children to connect with heritage through art activities. Art has also
been used in this case to represent the restoration of the gates through a relevant art
project.

Mobile Forge
• A mobile forge and wrought iron artist will be brought on to
Victoria Park for a week during February 2016.
• Local residents will learn traditional metalwork skills and
produce their own gate design.
• This activity will be run by Soft Touch Arts.
• This activity looks to educate people on the production and
design of the gates, creating a hands on link with the past.

Art Club
• Regular art afternoons will occur throughout the project,
encouraging children to engage with park history through art
activities.
• These activities will be run by the Project Officer in
collaboration with schools, volunteers and Park officers.
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On-site Interpretation
In the public consultation, text panels were the most popular on-site method of
interpretation with self- guided walk following in second. Guided walks were voted as the
most popular activity on the parks in all but one park. Guided Cycle rides were inspired by
the ‘Get Walking’ campaign which looks to promote a healthier lifestyle. Many parks were
developed by the Victorians as to encourage and aid public health, so activities such as
walking and cycling are a natural fit. The development of a smartphone app was not
particularly popular, so a compromise has been made in the form of an app (Google Field
Trip) which already exists and can be added to.

Text panels
• Text panles explaining the history of the park will be installed to
ensure there is permanent heritage interpretation on site.
• These will be added to the exisisting panels on ecology.
• Volunteers will assist with developing the content for these.

Guided Walks
• A group of volunteers will be trained to deliver guided walks in
their local park.
• More professional walks will be led by Blue Badge Guides and
The Civic Society.

Self Guided Walks
• In collaboration with the 'Get Walking' scheme, self guided walks
will be created by a group of volunteers using mapping
software.

Guided Cycles
• In collaboration with British Cycling and Skyride, new guided
cycle routes will be created with a heritage theme.
• This aims to promote a healthier lifestyle with an interest in
heritage.

Google Field Trip
• The development of app content in partnership with the
University of Leicester.
• Volunteers each create 400 word 'cards' to be read on the app
when passing a point of interest in a park.
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Work Place Experience for Young People
It is important for the project to not just train local volunteers but to increase benefits for
young people. This will be done through providing local school pupils and students real life
work experience that could inspire them to follow a career in heritage.

Internships
• The project will see the creation of 9 internships for local students.
• 6 internships will focus on the creation of podcasts in the Podcasts in the Park
actvitity. These internships will be funded in partnership with the Centre of
Urban History, University of Leicester.
• Leicester City Council will create 3 internships to support the Project Officer
in the bigger projects of oral history, archival research and archaeology.

Work Experience
• Students from local schools will be given a work experience placement during
particularly active periods of the project.
• This will give them experience in a number of skills and encourage them to
follow a career in heritage.

Formal Events
Public talks were voted third most popular activity in the public consultation, indicating an
interest in discovering about the history of parks in more depth. This will be a good way of
reaching a wider academic audience.

Public Talks
• A programme of public talks has been designed from local lecturers,
professionals and organisations.
• These are designed to further explore some themes within the history
of the parks.
• Topics include; Sir Edwin Lutyens, Sport, Military presence on parks,
Abbey Park Expo, Creation of parks, Aftermath of War, histories of
families who owned the parks etc.
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Special Events
The public consultation revealed that the idea of a family fun day was fairly popular. These
would be incorporated into other events such as the successful Heritage Open Day scheme,
which was trialled with great success. There will be a closing event to finish the project,
inviting local residents and volunteers along to celebrate what has been achieved. Drama
performances scored highly in the public consultation so a play has been commissioned to
reflect the heritage of the parks.

Heritage Open Days
• Special events will occur over the Heritage Open Day
weekend in September of each year.
• Day one will feature the Architruck from RIBA. This will
display an exhibition.
• Day Two will feature a special addition of Past Quest.
• Blude Badge Guided tours will run throughout.

Closing Event
• A closing event will be held to celebrate all of the project
outputs and the work done by volunteers.
• It will feature artwork, exhibition material and other
outputs of the project for a much wider audience to
experience.

Drama Performance
• A short play has been commissioned from the LUTheatre
Society who have successfully written and performed their
own work in the past.
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Legacy
It is important to have outputs that will act as a legacy to the project. Having a web
presence was the most preferred method of interpretation in the public consultation, so a
web page that is constantly updated and added to will be a key part of the project. These
two outputs can also be accessed from further afield than Leicester, meaning it will engage
with a much wider audience. The project also provides the opportunity to archive existing
park documents which currently do not have a home. This will open up resources for local
researchers to access. After the completion of the project a book will be written based on
the research undertaken during the project and will be available for public loan.

Podcasts in the Park
• 6 History students from The University of Leicester will
undertake a paid internship to create 6 podcasts on the 6 key
parks.
• These will be availiable for download via the City Council
Website.
Web Presence
• Story of Parks will be given dedictaed webpages within the
existing Story of Leicester website. This will be continually
updated.
• Volunteers will contribute to the content uploaded.

Archiving
• Documents stored in the Parks Services will be donated to the
Record Office to allow researchers to access them for the first
time.
• This includes old park maps, plans for events and
developments, building plans and plant records etc.
Book
• A book will be created after the project ends, using all of the material
gathered throughout its duration. This will not be an official part of the
project but a furture development. Dr Katy Layton-Jones, an expert on
the history of parks will produce the book in association with English
Heritage, paid for by Leicester City Council
• This will go on sale in local book shops and be donated to libraries
around the city.
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Project Timetable
2015
May

Animation Project
Archaeology
Architecture Workshops
Architruck
Archival research
Archiving
Arts Activities
Closing event
Community Exhibition (FOCUS)
Exhibition (MS)
Google Field Trip
Guided Cycle Rides
Guided Walks
Internships
Lectures
Leicester Expo Exhibition
Mobile Forge
Object handling box
Oral History Project
Past Quest
Podcasts in the Park
Publicity
Self-Guided Walks
Text Panels
Theatre
Web
Work Experience

2016
Jun

Jul

Aug

Sept

Oct

Nov

Dec

Jan

2017
Feb

Mar

Apr

May

Jun

Jul

Aug

Sept

Oct

Nov

Dec

Jan

END
Feb

Mar
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What will happen where?
Victoria

Animation
Project
Archaeology
Architecture
Workshops
Architruck
Archival
research
Archiving
Arts Activities
Closing Event
Community
Exhibition
Exhibition
Google Field Trip
Guided Cycle
Rides
Guided Walks
Lectures
Leicester Expo
Exhibition
Mobile Forge
Object handling
box
Oral History
Project
Past Quest
Podcasts in the
park
Self-Guided
Walks
Text Panels
Web

Abbey

Shady
Lane

Knighton

Castle
Hill

Braunstone

Castle
Gardens

Aylestone
Hall

Aylestone
Meadows

Evington

Western

Watermead

Spinney
Hill

Humberstone

Beaumont

Bede

Gilrose

Welford

Saffron

Belgrave
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12. Action Plan
The Action Plan on the following pages lists the proposed activities that will take place as
part of the project.
Each activity also lists a number of other details including:










What the activity is
The audience is has been developed for
What the benefits for people are
The outcome from the activity
Resources needed
Costs
Timetable for when the activity will take place
The measure of success for the activity
Methods of evaluation.

All activities are listed alphabetically.
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ACTIVITY

AUDIENCE

Recruit and appoint n/a
Project Officer

BENEFITS FOR OUTCOME
PEOPLE

Recruitment of 1
project officer to
manage and lead
the community
engagement
elements of the
project.

Project
Heritage will
organised and be better
delivered by a managed
confident
project officer,
providing a
high quality
experience for
participants
and volunteers

Recruitment will be
managed by
Leicester City
Council.

Training
delivered
where
applicable.

RESOURCES

93
COSTS

TIMETABLE

TOTAL
£59,00
0

March/April
2015

Recruitment
Project Officer
(21 months)

In
House
£59,00
0
(£29,50
0
match
funded
from
LCC)

TARGETS &
MEASURES
OF SUCCESS
Successfully
recruit a
Project
Officer

Project
officer has
the
experience
and
capabilities
to fulfil the
role.

METHOD OF
EVALUATION

Recruitment of
Project Officer
Completion of
probationary
period.
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ACTIVITY

AUDIENCE

BENEFITS
FOR PEOPLE

OUTCOME

RESOURCES

COSTS

TIMETABLE

TARGETS & METHOD(S)
MEASURES OF
OF
EVALUATION
SUCCESS

Animation

2 school
pupils in
year 10.

Encourages
pupils to
connect with
the history of
their schools
name-sake.

People will
have
developed
skills

Project Officer

TOTAL
£0

December
2014 – May
2015.

Creation of a
good quality
animation
that can be
used online
and in the
exhibition.

One short
animation based on
the life of Sir
Jonathan North to
be created by pupils
of Sir Jonathan
North Community
College.
The animation will
be uploaded to the
project website and
available to view in
the Story of Parks
exhibition.
Led by humanities
teacher Leah
Goleniowska and
the SJNCC History
Club.

Visitors to
the Story of
Parks
exhibition.
Visitors to
the
webpage.

Creates a
visual
representation
of park history
for the general
public to view.

People will
have learnt
about heritage
People will
have had an
enjoyable
experience
People will
have
volunteered
time
More people
& a wider
range of
people will
have engaged
with
heritage.

Leah
Goleniowska

Volunteer
time:
4 days

School
Budget
covers
cost.

Production of
animation.

Pupil feedback
form.

2 pupils have
increased
knowledge of
Sir Jonathan
North and
share this
Online
knowledge
comments/
with the rest comment cards.
of the school.
Positive
comments
received
online and in
the
exhibition.

Story of Parks Activity Plan

95

ACTIVITY

AUDIENCE

BENEFITS
FOR PEOPLE

OUTCOME

RESOURCES

COSTS

TIMETABLE

TARGETS & METHOD(S)
MEASURES OF
OF
EVALUATION
SUCCESS

Archaeology

Different
days would
have a
particular
emphasis to
include a
certain
audience e.g.
Schools
would be
invited for a
specific day,
people with
disabilities
another etc.

Participants:

Heritage will be
better
interpreted and
explained

Project Officer

TOTAL
£16,285

TBA

People will have
developed skills

ULAS Excavation

Digs
completed
successfully
with
involvement
from Story of
Parks
Volunteers.

ULAS would
undertake a 3 week
excavation on
Victoria Park,
exploring the
possibilities of the
existence of a roman
road plus the old
foundations of the
grandstand from
when the park was a
racecourse.

Students/
Families/
Schools/
Local
Groups/BME/
Disabled
&Long Term
Ill.

Greater
understanding
about the
physical
landscape of the
park – which in
its present state
can seem
lacking in
features.
Attention
brought to the
racecourse
history.
Links to Roman
Leicester if a
roman road is
discovered.
Various
audience groups
have a
personalised
experience

People will have
changed their
attitudes and/or
behaviour
People will have
learnt about
heritage
People will have
had an
enjoyable
experience
People will have
volunteered
time
More people &
a wider range of
people will have

Archaeology
Intern

£15,185

£1100
ULAS
Desk-study
75 volunteers
Volunteer time:
1,125 days

Project report

Finds are
processed
with the
Museums
Service.
Findings are
made
accessible for
the general
public through
a report and a
public talk.
Various
audience
groups
successfully
engaged with

Monitoring
information
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Volunteers:
Volunteers gain
practical
archaeology
skills.

engaged with
heritage
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the
excavation.
Volunteers
gain new
knowledge
and skills.

Volunteer
feedback form
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ACTIVITY

AUDIENCE

BENEFITS
FOR PEOPLE

OUTCOME

Architecture Schools
Project

3 local
schools

People will have
developed skills

3 schools to participate
in architecture/wartime
history workshops with
RIBA architects.

1 local
college

Local schools
given the
opportunity to
create a new
memorial –
creating a more
personal
connection with
the idea of war
memorials.

The outcome will be a
12 foot memorial
designed by
participating pupils,
who will have their
entries judged by local
architects and
councillors.
A local college will build
the design, and it will be
placed on display in
Victoria Park.
The best entries will be
put on display in the
Architruck as part of
Heritage Open Day
2016.
Led by RIBA

Heritage
Open Day
visitors
Park users

Opportunities
to explore
Lutyens work in
India.
Children will be
exposed to
architecture –
linked into the
curriculum of
design and
history.
A new feature
of
remembrance
on the park.

People will have
learnt about
heritage
People will have
had an
enjoyable
experience
More people &
a wider range of
people will have
engaged with
heritage

RESOURCES

Workshop
Materials
Building
materials
(In kind)
Expenses for
members to
lead workshops
Architruck
(already
included)
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COSTS

TIMETABLE

TARGETS & METHOD(S)
MEASURES OF
OF
EVALUATION
SUCCESS

TOTAL
£500

Workshops
Autumn 2015

3 Schools
participate

Attendance
record

£250

Design Contest
Spring 2016

Judging

£2000

Judging and
development
Summer 2016

Good quality
designs
entered for
judging.
Children enjoy
the experience

Feedback forms

Children grasp
basic
architecture

Feedback forms

£250

£1000

Unveiling
September
2016

Story of Parks Activity Plan

98

ACTIVITY

AUDIENCE

BENEFITS
FOR PEOPLE

OUTCOME

RESOURCES

COSTS

TIMETABLE

TARGETS & METHOD(S)
MEASURES OF
OF
EVALUATION
SUCCESS

Architruck

HOD
attendees

Participants:

People will
have learnt
about heritage

Project Officer

TOTAL
£2300

September
2016

50 visitors to
the
Architruck

People will
have had an
enjoyable
experience

Exhibition
Materials

The Architruck is a
mobile
exhibition/workspa
ce owned by RIBA.
This would be used
on Heritage Open
Days to take
exhibition material
out onto the parks
over a three day
period.

Local
residents
Students/
Families/
Schools/
Local
Groups/BM
E/ Disabled
&Long Term
Ill.

A more
accessible
exhibition
which is
displayed in
local parks
rather than
requiring the
audience to
travel to the
museum.
Will benefit
audiences who
would not
necessarily
visit a formal
space such as
a museum.

More people
& a wider
range of
people will
have engaged
with heritage

Architruck Hire
£1800

5 visitors sign
up to the
newsletter

£500

Visitor Counter
Newsletter
mailing list
database
Volunteer
database

3 visitors join
the project as
volunteers.
Feedback form
Visitors enjoy
the
experience
and feel they
have gained
new
knowledge

Exhibition
comment cards.
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ACTIVITY

AUDIENCE

BENEFITS
FOR PEOPLE

OUTCOME

Archival research

12 local
volunteers –
one for each
major park.

Participants:

Heritage will be History Intern
better
interpreted and Record Office
explained
Training
Sessions
Heritage will be
identified/
Photocopying,
recorded
scanning,

Groups of
volunteers will be
taught research
methods and
required to collate
historical
information on the
parks.
This will then be
used in the other
project outputs
such as text panels,
leaflets, self-guided
walks etc.
Led by History
Intern with support
from the Record
Office staff.

Students/
Local
Groups/BM
E/ Disabled
&Long Term
Ill.

A resource for
local
researchers/
students to use
Develop a
number of
activities and
resources using
this
information.
Discover/
develop
previously
unknown/ little
known aspects
of the parks’
history.
Volunteers:
Volunteers
learn new
research skills.

People will
have
developed
skills
People will
have learnt
about heritage
People will
have had an
enjoyable
experience
People will
have
volunteered
time

RESOURCES
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COSTS

TIMETABLE

TARGETS & METHOD(S)
MEASURES OF
OF
EVALUATION
SUCCESS

TOTAL
£1565

May 2015 –
September
2016

A bank of
good quality
research is
produced
and ready to
be used in
any project
outputs.

£200

£500

photographs,
notepads,
pens etc.
Travel
Expenses to
the Record
Office
Volunteer
time:
240 days

£865

A minimum
of 12
volunteers
participate
and give
positive
feedback
about
improved
confidence
when using
historical
sources.

Outputs of a
good quality.

Volunteer
feedback form
Repeat
volunteering

Story of Parks Activity Plan
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ACTIVITY

AUDIENCE

BENEFITS
FOR PEOPLE

OUTCOME

RESOURCES

COSTS

TIMETABLE

TARGETS & METHOD(S)
MEASURES OF
OF
EVALUATION
SUCCESS

Archiving Park
Records

Researchers
/ Historians/
Students

Park records
will be made
accessible for
the first time
through their
inclusion in the
Record Office.

Heritage will
be better
managed

Project
Manager

In
House

October –
December
2016

Documents
are
successfully
archived and
accessible for
use.

The Park Services
has records, maps,
building plans etc.
that have never
been archived.
These would
therefore be
collected and
archived with the
Record Office/
University of
Leicester Special
Collections.
Led by Project
Manager in
connection with
Robin Jenkins, The
Record Office.

Regular/
future users
of the
Record
Office

Improved
understanding
of the
developments
across the
history of the
parks.

Heritage will
be in better
condition

The Record
Office staff

Creation of a
policy to
ensure park
documents
continue to
be archived
in the future.

Documents
archived and
available for
viewing with the
Record Office
collection.
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ACTIVITY

AUDIENCE

BENEFITS
FOR PEOPLE

OUTCOME

RESOURCES

COSTS

TIMETABLE

Arts Activities

Local
Children

Participants:
Local children
can connect to
the history of
their local park
and
neighbourhood
through fun
activities.

People will
have learnt
about heritage

Project officer

TOTAL
£1680

June 2015 –
A minimum
October 2016 of 10
children
attend each
event.

Monthly arts/craft
activity sessions will Families
be run on the parks
which link to the
Local
history of the park. residents
Total of 16 sessions.
The sessions will be
promoted as a club,
to encourage
repeat visits. It will
also be promoted
to schools.
Special sessions will
be run on Heritage
Open Days and for
closing and opening
events.
Led by the Project
officer and 2
volunteers.

Prompts
families to
come on to the
parks and visit
in the future.
Pride in
contributions
to the project.
Volunteers:
Volunteers will
develop skills in
leading and
creating
educational
sessions.

People will
have had an
enjoyable
experience
People will
have
volunteered
time
More people
& a wider
range of
people will
have engaged
with heritage

Arts/Crafts
materials +
refreshments
HOD events

£1280
(£80
per
session)

Launch/Close

£200

2 volunteers

£200

Volunteer
time
16 days

TARGETS & METHOD(S)
MEASURES OF
OF
EVALUATION
SUCCESS

Minimum of
3 children
repeatedly
attend.

10 children
attend each
event and
create
interesting
artwork related
to the history of
parks.

Activity
summary at the
Participants
end of each
have an
session which
increased
verbally
knowledge of addresses what
the history of the children
the parks.
have learnt
from the
session.
Attendance list.

Story of Parks Activity Plan
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ACTIVITY

AUDIENCE

BENEFITS
FOR PEOPLE

OUTCOME

RESOURCES

COSTS

TIMETABLE

TARGETS & METHOD(S)
MEASURES OF
OF
EVALUATION
SUCCESS

‘A Day in the Park’
Exhibition

Young
people aged
13-19 years
old.

Participants:

Heritage will
be better
interpreted
and explained

Project officer

TOTAL
£9976

TBA 2015

Heritage will
be identified/
recorded

Joe Roughton
– FOCUS as
project
manager

An increase
Park Officer
in
Observation
community
use on the
parks by local
residents
Volunteer
feedback form
Young people
will feel more
engaged in
their local
community

FOCUS will work
with young people
from the city to
document the
modern use of
parks by local
residents.
The project will
culminate in to a
photographic
exhibition at the
Leicester’s People’s
Photographic
Gallery with an
opening event and
display of work for
one week.
The exhibition will
be a blend of both
photographic and
text-based art

BME/
Disabled/
Students/
Schools

Allows
potentially
isolated
people to feel
more involved
with the
community
through
interviews.
Can gain
knowledge
about the
parks through
a photography
exhibition
rather than a
heavily text
based one.
Participants
feel directly
connect to the
local

People will
have
developed
skills

Oral History
intern

Photography
Training

£4500

£100

Equipment
People will
have changed
their attitudes
and/or
behaviour
People will
have learnt
about heritage
People will
have had an

£1500
Exhibition
£3500
Young
people’s
expenses

£1000

Administration
and Overhead £1376
costs
10 volunteers

Young people
will develop
their
confidence
and self
esteem
Young people
will increase
their
leadership,
communicati
on and
Visitor

Story of Parks Activity Plan

installations that
tell the people's
story and their
views of the parks,
and connect
communities to
open spaces.
The exhibition will
focus on Victoria
park, Abbey Park,
Knighton Park and
Spinney Hill Park.
Led by Joe
Roughton

community as
they represent
activities that
carry on today.
Volunteers:
Receive
photography
training
Receive
interview
technique
training
Opportunity to
talk to various
members of
the local
community
Opportunity to
curate an
exhibition and
produce a
brochure.

enjoyable
experience
People will
have
volunteered
time
More people
& a wider
range of
people will
have engaged
with heritage

Volunteer
days:
320

103

teamwork
skills.
The general
public enjoy
the
exhibition
and gain new
knowledge/
insight

feedback/
exhibition
comment cards.
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ACTIVITY

AUDIENCE

BENEFITS
FOR PEOPLE

OUTCOME

RESOURCES

COSTS

TIMETABLE

TARGETS & METHOD(S)
MEASURES OF
OF
EVALUATION
SUCCESS

‘Story of Parks’
Exhibition

90+
Students

Participants:

Heritage will
be better
interpreted
and explained

Project Officer

TOTAL
£1500

February –
August 2016

Students
create a high
quality
exhibition
based on the
history of
parks in
Leicester.

An exhibition on the Local
history of parks in
residents
Leicester will be
created as part of
the MA Museum
Studies course at
the University of
Leicester.
90 students will
receive grades that
count towards their
overall degree
classification.
The usual module
budget will be
match funded by
the project.
Led by Dr Suzanne
Macleod

Local people
can visit and
learn from the
exhibition
Volunteers:
Students will
gain
experience of
designing an
exhibition set
in an official
museum
space.

Heritage will
be identified/
recorded
People will
have
developed
skills
People will
have learnt
about heritage
People will
have had an
enjoyable
experience
People will
have
volunteered

The School of
Museum
Studies
Exhibition
Space in
Newarke
Houses
Museum
Materials
Marketing

In
house

Students
achieve a
high grade
for their
contribution
to the
project.

90 students

Visitor Numbers
increase.
Exhibition
visitor feedback.
Report from
Newarke
Houses staff

Feedback from
Museum
Studies Staff.

Student
feedback
Students
enjoy the
experience
Visitors can
connect to
the
exhibition.

Visitor
feedback/
comment cards

Story of Parks Activity Plan

time
More people
& a wider
range of
people will
have engaged
with heritage

105

Story of Parks Activity Plan

ACTIVITY

Google Field Trip

AUDIENCE

Smartphone
owning park
The development of users.
content to be
uploaded within the Schools/
existing Google
students/
Field Trip App
families/
format.
local
groups/
The University of
BME/
Leicester was one
disabled
of the first
users.
organisations given
permission to
10
access and add
volunteers
content to the app,
which sends push
notifications to
smartphone users,
when they walk by
a point of interest.
Led by Dr Richard
Jones, UOL with
support from the
Project Officer.
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BENEFITS
FOR PEOPLE

OUTCOME

RESOURCES

COSTS

TIMETABLE

TARGETS & METHOD(S)
MEASURES OF
OF
EVALUATION
SUCCESS

Participants:

Heritage will
be better
interpreted
and explained

Project Officer

TOTAL
£200

September
2015- May
2016

Heritage will
be identified/
recorded

10 volunteers

At least three
entries per
park created
and
published on
the app. 20
parks to be
entered.

The app
contains a
read out loud
feature which
means it can
be triggered
and read aloud
the
information
for disabled
users.
Easily
downloadable
app that
presents
information in
bite-size
chunks,
targeted at all
audiences.
Volunteers:

Dr Richard
Jones

Camera
£50

People will
have
developed
skills
People will
have learnt
about heritage
People will
have had an
enjoyable
experience
People will
have
volunteered
time

Refreshments
£100
Room Hire
Volunteer
time
10 days

£50

Google Field
Trip is
downloaded/
used 60
times across
the 20 parks.

Project report

Park visitor
feedback.

Story of Parks Activity Plan

10 volunteers
will receive
training in the
creation of
app content
Local people
creating app
content will
gain a sense of
ownership
over their local
area.

Your local
area/communi
ty will be a
better place to
live, work or
visit
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ACTIVITY

AUDIENCE

BENEFITS
FOR PEOPLE

OUTCOME

RESOURCES

COSTS

TIMETABLE

TARGETS & METHOD(S)
MEASURES OF
OF
EVALUATION
SUCCESS

Guided Cycle Rides

100 Cyclists
and general
public
interested in
cycling.

Participants:

People will
have
developed
skills

Project Officer

TOTAL
£600

August –
September
2015

2 new cycle
routes
created and
successfully
run to a
minimum of
1/2 capacity.
(25 people
max)

British Cycling and
Sky Ride run regular
cycling tours
around Leicester.
Story of Parks will
create two new
themed rides to be
run over the period
of the project.
The script for the
rides will be
developed by
volunteers.
Led by Project
Officer, History
Intern and Andy
Salkeld, Leicester
City Council.

5 volunteers
to script
write
Schools/
students/
families/
local
groups/
BME/
disabled
users

Create an
atmosphere of
learning and
keeping
healthy.
Increased links
between Parks
and get
healthy
initiatives.
Making
exercise more
interesting and
learning about
history more
active.
Volunteers:
Encourage
volunteers to
take

Andy Salkeld
History Intern

People will
have changed
their attitudes
and/or
behaviour
People will
have learnt
about heritage
People will
have had an
enjoyable
experience
People will
have
volunteered
time
More people
& a wider

April –
August 2016

Volunteers
2x Ride
Leaders

£400

Risk
Assessments

£100

Marketing

£100

Volunteer
time:
10 days

Data from the
Sky Ride sign up
database.

Cyclists take
Feedback forms.
more interest
in local
heritage.
Local
residents
with an
interest in
heritage take
more interest
in cycling and
keeping fit.

Story of Parks Activity Plan

ownership of
the park by
leading others
to its main
features as
decided by
them.
Confidence
building
amongst tour
guides.
Interpretation/
writing skills
development.

range of
people will
have engaged
with heritage
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ACTIVITY

AUDIENCE

BENEFITS
FOR PEOPLE

Guided Walks

Local groups
who may
want to
start leading
tours as part
of their
participation
in the park.

Participants:

Blue Badge Guides
will run 10 tours
across the parks.
Contact: Steve
Bruce.
The Civic Society
will deliver their
‘Leafy Leicester’
tour once per year.
Contact: Stuart
Bailey/ Tim Savage.
Volunteers will be
trained to lead
guided tours of
their local parks, in
a similar scheme to
that of the
Museums Service.
Led by Project
Officer, Catherine
Hallsworth

Schools/
students/
families/
local
groups/
BME/
disabled
users
10
volunteers

OUTCOME

People will
have
Opportunity to developed
walk around
skills
their local park
whilst
People will
discovering
have learnt
new features
about heritage
or knowledge.
People will
Interaction
have had an
with the
enjoyable
community.
experience
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RESOURCES

COSTS

TIMETABLE

TARGETS & METHOD(S)
MEASURES OF
OF
EVALUATION
SUCCESS

Project officer

TOTAL
£950

July –
September
2015

All tours are
attended by
at least ½
capacity.

Attendance
form

£200

March –
September
2016

Minimum of
10 tours
delivered
successfully
by
volunteers.

Project report/
Project Officer
Feedback.

2x Civic
Society Tours
10x Blue
Badge Tours
£500
Training
materials
£50
Reflective
tabards

Feedback form
£100

Volunteers:
Improved selfconfidence

People will
have
volunteered
time

ID Badges
£50
Refreshments
£50
10 volunteers

Writing/
Communicatio
n skills
developed

More people
& a wider
range of
people will
have engaged
with heritage

Volunteer
time:
20 days

Local
residents
attend and
enjoy the
experience

Story of Parks Activity Plan
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ACTIVITY

AUDIENCE

BENEFITS
FOR PEOPLE

OUTCOME

RESOURCES

COSTS

TIMETABLE

TARGETS & METHOD(S)
MEASURES OF
OF
EVALUATION
SUCCESS

Internships

Students
studying or
recently
completed
studies at
UOL.

Participants:
Students will
receive
experience
within an area
of their
interests and
will be
encouraged to
develop skills.

Heritage will
be better
managed

Project Officer

TOTAL:
£4300

Across the
project

3 skilled
interns are
hired.

People will
have
developed
skills

Recruitment

3 student
internships
facilitated through
Leicester City
Councils internship
scheme.
Internships include:
Oral history,
archival research,
and archaeology
These will be
targeted at
Univeristy of
Leicester
Undergraduate
students as this
University has the
relevant courses.
Led by Leicester
City Council.

Volunteers:
Each large
activity within
the project is
part-managed
by a skilled
student
meaning
volunteers
receive a
positive, well
organised and
managed
experience.

Interns

Recruitment
records

£4300

People will
have had an
enjoyable
experience

In
house

Interns have Interviews/ CVs
relevant skills
and
experience.
Feedback form
Interns gain
new skills
Follow up
Interns find a phonecall.
job (relevant
to their
interests)
within 6
months of
their
involvement
ending.
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ACTIVITY

Public Talks
A programme of 5
professional/ 3 local
group led public talks
on historical themes
of Leicester’s Parks.
Featuring talks from
RIBA, ICSHC, Katy
Layton-Jones, Liz
Blood, Douglas
Cawthorne, and local
groups such as
Braunstone History
Group and Friends of
Welford Road
Cemetery.

AUDIENCE

BENEFITS
FOR PEOPLE

OUTCOME

Academics

Participants:
Draw interest
from
professionals
and academics.

Heritage will be
better
interpreted and
explained

Local groups/
Students/
BME
Historians
General
Public

The opportunity
for the general
public to learn
more in-depth
about the parks
in a semi-formal
environment.
Volunteers:
Local Groups
will be exposed
to a wider
audience –
gaining
confidence and
possible
developing
membership.

People will have
developed skills
People will have
learnt about
heritage
People will have
had an
enjoyable
experience
People will have
volunteered
time
More people &
a wider range of
people will have
engaged with
heritage

RESOURCES

Room hire at
New Walk
Museum
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COSTS

TIMETABLE

TARGETS & METHOD(S)
MEASURES OF
OF
EVALUATION
SUCCESS

TOTAL
£1490

1 a month
during
autumn/winte
r.

Lectures are
attended at
least ½
capacity.

Attendance
record.

Attendees
become
interested in
the project
and at least 15
new
volunteers/
newsletter
subscribers
are recruited
as a result.

Volunteer
database

£440

Room hire for
local talks

In House

Refreshments

£300

Professional
Talk Cost x 5

£750

Local Talk Cost
X3

Volunteer time:
6 days

Voluntar
y

Newsletter
subscribers list.
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ACTIVITY

Leicester Expo
Exhibition
An exhibition created
with Embrace Arts
focussing on the
Leicester Expo of
1972 which was held
in Abbey Park
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AUDIENCE

BENEFITS
FOR PEOPLE

OUTCOME

RESOURCES

COSTS

TIMETABLE

12,000 local
residents to
visit the
exhibition.

An
understanding
about the
industries that
once existed
within Leicester
and the park as
a hub for social
events.

Heritage will be
better
interpreted and
explained

Match funding
embrace arts to
cover costs for
research,
design,
educational
activities, object
travel and care
etc.

TOTAL
£5000

June – October 12,000 Visitors
2016

University of
Leicester
Students

Schools/
students/
families/ local
groups/ BME/
Led by Sam West with disabled
collaboration from Dr users
Katy – Layton Jones
and Professor Roey
Sweet

Opportunities
for special
workshops with
schools/
disabled users.

Heritage will be
identified/
Recorded
People will have
developed skills
People will have
learnt about
heritage
People will have
had an
enjoyable
experience
More people &
a wider range of
people will have
engaged with
heritage

Sam West
Dr Katy LaytonJones
Professor Roey
Sweet
Project Officer

TARGETS & METHOD(S)
MEASURES OF
OF
EVALUATION
SUCCESS

Visitors enjoy
the experience
and feel they
have gained
new
knowledge

Visitor number
records
Visitor feedback
Comment cards
Visitor profiles to
assess if key
audiences were
hit.

Story of Parks Activity Plan
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ACTIVITY

AUDIENCE

BENEFITS
FOR PEOPLE

OUTCOME

RESOURCES

COSTS

TIMETABLE

TARGETS & METHOD(S)
MEASURES OF
OF
EVALUATION
SUCCESS

Mobile Forge

12 – 30 local
residents

Participants:

People will
have
developed
skills

Project Officer

TOTAL
£5,640

February Half
term 2016

A set of
Visitor
metal work
comments in
sculptures
the exhibition
based on the
design of the
gates is
produced to
a good
standard and
displayed in a
museum
exhibition/
on the parks.
Participant
Hard to reach monitoring
audiences
information.
represented
amongst
participants.
Participant
Participants
feedback forms
enjoyed the
experience of
learning a
traditional
craft.

Soft Touch Arts will
run a gate designing
workshop using a
mobile forge
positioned on
Victoria Park.
This will teach 12
local residents
traditional metal
working skills whilst
producing a good
quality end product
which can go on
display in the
exhibition and on
the parks.
Up to 30 residents
can attend a
workshop to draw
up designs.

2 volunteers
Students/
young
people/
BME/
Disabled
Visitors to
the park

Connects local
residents with
traditional
skills,
increasing
awareness of
the creation of
the gates and
the skills that
are needed to
restore them.

People will
have learnt
about heritage
People will
have had an
enjoyable
experience

Co-ordinator
£870
Specialist
participatory
arts worker

£2320

Traditional
wrought iron
artist

£1050

Arts worker
£150

Creates a
sense of
ownership
once the
finished work
is displayed in
the gallery/on
the parks.
New
sculptures for
park visitors to

People will
have
volunteered
time

Materials

More people
& a wider
range of
people will
have engaged
with heritage

Refreshments

£1050
Protective
Clothing

£100

£100
2 volunteers

Volunteer
time:

Story of Parks Activity Plan

Led by Soft Touch
Arts

enjoy, which
will continue
to highlight
the
importance of
the gates.
Volunteers:
2 young
volunteers
gain
experience of
working on art
projects with a
wide audience.

10 days
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ACTIVITY

AUDIENCE

BENEFITS
FOR PEOPLE

OUTCOME

RESOURCES

COSTS

TIMETABLE

TARGETS & METHOD(S)
MEASURES OF
OF
EVALUATION
SUCCESS

Object Handling
Box

Schools

A resource
that can be
used at the
groups own
convenience.

Heritage will
be better
interpreted
and explained

Project officer

TOTAL
£500

September
2015 – May
2016

A good
quality loans
box is
created and
donated to
the museums
service.

An object handling
loans box will be
created based on
park history which
will be used in
schools, community
centres and for
patients with
dementia.
This will be donated
to the Museums
Service who have
an existing
collection of
memory boxes.
Led by Project
Officer

Dementia
patients
Disabled
users
Community
groups

A hands on
activity that
encourages
discussion who
prompts
memory
recollection
within
dementia
patients.

Box Designer
Materials

People will
have learnt
about heritage
People will
have had an
enjoyable
experience

More people
& a wider
range of
The box will be people will
available for
have engaged
hire by groups with heritage
for the
foreseeable
future.

The loans
box is used in
schools at
least 5 times.

Schools
feedback
Reports on
frequency of
loan.
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ACTIVITY

AUDIENCE

BENEFITS
FOR PEOPLE

OUTCOME

RESOURCES

COSTS

TIMETABLE

Oral History Project

25 local
residents
with
memories of
the parks.

Participants:
Opportunity
for possibly
isolated
members of
the
community to
share their
stories.

Heritage will
be better
interpreted
and explained

Project Officer

TOTAL
£1100

August 2015 - 25 new oral
May 2016
history
recording
deposited
with EMOHA.

Heritage will
be identified/
Recorded

Colin Hyde –
EMOHA to
deliver
training.

£525

Voice
recorders

£300

Headphones

£75

Travel
expenses for
volunteers

£100

Local residents will
have their
memories of the
park recorded.
These will then be
edited and
transcribed and
archived in the East
Midlands Oral
History Archive with
assistance from the
intern.
These will then be
developed into
sound clips and
used within the
exhibition.
Led by Project
Officer and Oral
History Intern.

20
interviewers
/
Transcribers
.
Users of the
East
Midlands
Oral History
Archive
Researchers

A new
collection of
recordings
archived for
future use by
researchers/
students.

People will
have
developed
skills
People will
have learnt
about heritage

Oral History
Intern

Volunteer:
Oral history
interviewing
training.

People will
have had an
enjoyable
experience

Other
materials e.g.
Blank Discs

Encourage
personal
connection

People will
have
volunteered

Volunteer
time
50 days

£100

TARGETS & METHOD(S)
MEASURES OF
OF
EVALUATION
SUCCESS

20
Volunteers
trained in
oral history
interviewing
Techniques
Participants
feel they
have
connected to
their local
community.
The general
public
interact
positively
with the
sound clips

Recordings
archived with
EMOHA and
accessible for
use.
Training
attendance

Volunteer
Feedback forms

Listener
numbers and
comments.

Story of Parks Activity Plan

with people
from the same
neighbourhoo
d.

time
More people
& a wider
range of
people will
have engaged
with heritage
Your local
area/communi
ty will be a
better place to
live, work or
visit
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ACTIVITY

AUDIENCE

BENEFITS
FOR PEOPLE

OUTCOME

RESOURCES

COSTS

TIMETABLE

TARGETS & METHOD(S)
MEASURES OF
OF
EVALUATION
SUCCESS

Past Quest

3 local
schools

Participants:

People will
have
developed
skills

Project Officer

TOTAL
£950

January –
December
2016

People will
have learnt
about heritage

Materials for
the creation of
boxes and
content of the
boxes: objects, £500
photographs,
letters,
postcards etc.

Creation of
Volunteer
24 good
Feedback forms
quality boxes
by volunteers
who enjoy
the
experience
and develop
new skills.
Teacher/
At least 3
Pupil Feedback
schools
participate
and receive a
good learning
experience
Heritage Open
Families
Day feedback.
experience a
fun learning
experience.

The development of
a geo-caching
activity in three
parks, using the
Past Quest format.

10
volunteers –
local
residents/
students

Co-ordinates of
hidden history
Families
boxes will be logged
into an app which
Education
school children will Intern
use on a trip to the
park. These history
boxes will contain
short narratives
about an aspect of
the park’s history.
These will be
developed by local
volunteers.
Led by Project
Officer with
assistance from Dr

On-site school
visits
benefiting 90
pupils a time.
Families enjoy
an educational
fun day out.
The parks
Service
experiences an
improved
relationship
with local
schools.

People will
have had an
enjoyable
experience
People will
have
volunteered
time

Volunteers:
10 local
residents learn
skills in the
creation of
schools
learning

More people
& a wider
range of
people will
have engaged
with heritage

Dr Richard
Jones

Materials for
the creation of
a workbook.
Volunteer
time
120 days

£450
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Richard Jones,
University of
Leicester.

resources
Intern gains
experience in
creating
schools
resources.
The University
of Leicester
will write a
report on the
success/failure
s of the Past
Quest format,
to develop for
the future.

120
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ACTIVITY

AUDIENCE

BENEFITS
FOR PEOPLE

OUTCOME

RESOURCES

COSTS

TIMETABLE

TARGETS & METHOD(S)
MEASURES OF
OF
EVALUATION
SUCCESS

Podcasts in the Park

6 students

Participants:

People will have
developed skills

Project Officer

TOTAL:
£0

June – July
2015

6 student interns
from The University
of Leicester will work
with the Centre of
Urban History in the
development of 6
podcasts focusing on
the 6 key parks.

12 volunteers

6 student
interns gain
experience in
collaborating
with volunteers
in the creation
of podcasts.
They will
develop skills
such as sound
editing and
creating a
narrative.

Podcasts to be
downloaded a
minimum of
10 times.

Led by
The Centre of Urban
History

Park users
Interested
people who
don’t have
access to the
park –
mobility
issues or live
elsewhere.
Students/
Local
Groups/BME/
Disabled
&Long Term
Ill

More people &
a wider range of
people will have
engaged with
heritage
People will have
learnt about
heritage
People will have
had an
enjoyable
experience

Professor Roey
Sweet
CUH
Colin Hyde
EMOHA
Terese Bird
Leicester
Learning
Institute
6 student
interns (50
hours)

Remit
contribu
tion
Remit
contribu
tion
£2421

Volunteers:
12 volunteers
gain experience
in research
methods and
the creation of a
podcast.

People will have
volunteered
time
Heritage will be
identified/recor
ded

12 Volunteers
Volunteer time:
48 Days
£1000 in
kind LCC
time

At least 2
students can
relate their
internship
work to their
dissertation
research.

Download count.

Follow up
interview.

User Feedback.
The podcasts
are shown
interest by
people outside
of Leicester.
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ACTIVITY

Self-Guided Walks
Self-guided walk
maps will be created
as part of the Get
Walking scheme
designed by The
Ramblers.
New walks across all
parks will be created
by a set of volunteers
which will be added
to the scheme. The
walks will initially be
run as guided walks
with the information
and maps produced
turned into a
resource to be used
as a self-guided walk.
Led by project Officer
and Amy Morgan
from Get Walking.
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AUDIENCE

BENEFITS
FOR PEOPLE

OUTCOME

RESOURCES

COSTS

TIMETABLE

TARGETS & METHOD(S)
MEASURES OF
OF
EVALUATION
SUCCESS

5 local
volunteers

People will have
developed skills

Project Officer

TOTAL
£500

May –
September
2016

12 successfully
run guided
walks with at
least ½
capacity
attending.

Tour evaluation
form

Park Visitors

Participants:
Encourages
those interested
in history to get
healthy, and
spark interest in
heritage
amongst those
who are purely
walkers.

Students/
Local
Groups/BME/
Disabled
&Long Term
Ill.

Improves visitor
experience by
providing a
resource they
can use in their
own time.

Quality
leaflets
containing
information
used on these
walks, created
as a selfguided tour
for general
park visitors.

Park Visitor
Feedback/ Count
of how many
leaflets are being
taken.

At least 80
local
residents
who go on a
tour.

Volunteers:
Volunteers
develop new
skills in
presenting
history across a
landscape.

Amy Morgan
More people &
a wider range of
people will have
engaged with
heritage
People will have
learnt about
heritage

History Intern
Materials for
leaflet
production

£300

Computer room
hire.
£200

People will have
had an
enjoyable
experience
People will have
volunteered
time
Heritage will be
identified/recor
ded

Volunteer time
15 days

A minimum of
5 volunteers
learning how
to apply
historical
knowledge to
a landscape.

Volunteer
feedback form.
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ACTIVITY

AUDIENCE

BENEFITS
FOR PEOPLE

OUTCOME

RESOURCES

COSTS

TIMETABLE

TARGETS & METHOD(S)
MEASURES OF
OF
EVALUATION
SUCCESS

Text Panels

All park
visitors

Participants:
On site
interpretation
that can be
casually
viewed by a
high number
of visitors.

Heritage will
be better
interpreted
and explained

Project
Manager

TOTAL
£26,50
0

October
2015December
2016

Heritage will
be identified/
Recorded

The Art
Department

Volunteers
create
interesting
and accurate
information
for use on
the panels.

25 text panels will
be placed in the
parks, discussing
their history.
Volunteers will be
responsible for
creating text based
on archival
research.
Led by Project
Officer/ The Art
Department

Volunteers
Local
groups/
students

Project Officer

History Intern
History of
parks will now
be very visible.
Volunteers:
Develop
research/
interpretation
and writing
skills.

People will
have
developed
skills
People will
have learnt
about heritage
People will
have had an
enjoyable
experience
People will
have
volunteered

5 Volunteers
Volunteer
time:
40 days

Park Visitor
Survey
Park officer
Feedback

Minimum of
25 high
quality
interoperatio
n panels
placed across
16 parks.
Observation
Park users
actively stop
to read
panels.
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time
More people
& a wider
range of
people will
have engaged
with heritage
Your local
area/communi
ty will be a
better place to
live, work or
visit
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ACTIVITY

BENEFITS
FOR PEOPLE

OUTCOME

Local people Students get
experience of
LUTheatre will write UOL
writing,
and perform an
Students
producing and
original play based
acting in a
on historical stories Schools/Fam public
of the parks.
ilies/ BME/
performance.
Disability
Local schools will be
The audience
invited to the
gains historical
performances as
knowledge in
well as the general
an appealing
public.
format.

People will
have
volunteered
time

Theatre Production

Led by LUTheatre

AUDIENCE

More people
& a wider
range of
people will
have engaged
with heritage
People will
have learnt
about heritage

RESOURCES

COSTS

TIMETABLE

TARGETS & METHOD(S)
MEASURES OF
OF
EVALUATION
SUCCESS

TOTAL
£1000

Across 2016

3
performance
s of the play.

Writer – Ivo
Dejager

£300

Producer –
Benjamin
Alborough

£150

Actors

£350

Refreshments/
Expenses

£200

10 Volunteers
People will
have had an
enjoyable
experience
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Volunteer
time: 50 days

Project Report

Booking Records
A minimum
of half
capacity at
each
performance.
A minimum
of one local
school
attends.
The audience
feels they
have learnt
something
new.

Feedback
forms/
comments
board.
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ACTIVITY

AUDIENCE

BENEFITS
FOR PEOPLE

OUTCOME

RESOURCES

COSTS

TIMETABLE

TARGETS & METHOD(S)
MEASURES OF
OF
EVALUATION
SUCCESS

Online presence

Local
residents

Participants:
An online
resource of
information
about the
history of
parks in
Leicester.

Heritage will
be better
interpreted
and explained

Project Officer

TOTAL
£0

January –
December
2016

Content
uploaded for
all 16 parks.

Visitor numbers
to the site
increase.

Social Media
webpages
are followed
by at least 50
people.

Visible
engagement on
social media
sites from the
general public.

The creation of
dedicated
webpages within
the Story of
Leicester website.
Research,
photographs, sound
clips and videos
uploaded.
Access to list of
events and current
project newsletters.
Led by Kerem
Centindamar,
Digital Access
Officer, Leicester
Arts & Museums
Service.
The creation of
social media

Visitors to
the city due
to the pages
links with
Visit
Leicester
Those with
mobility
difficulties
who can’t
view
content on
the parks
instead.

Volunteers:
Experience of
using software
and editing
web content.
Learn about
the parks
whilst creating
the content.

Heritage will
be
identified/reco
rded
People will
have
developed
skills
People will
have learnt
about heritage
People will
have
volunteered
time
More people
& a wider
range of

2 Volunteers
to assist with
updating the
web pages.
Marketing of
the webpages
Volunteer
time
30 days

Included
in
publicity
costs

Posts are
shared at
least twice a
month.
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webpages or
inclusion within
existing Museums
Service pages.
Led by Adele Beeby,
Digital Media
Officer, Leicester
City Council.
Video content
uploaded to the
Museums Service
YouTube channel.
Led by James
Hickford, Marketing
Manager, Leicester
City Council

people will
have engaged
with heritage
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ACTIVITY

AUDIENCE

BENEFITS
FOR PEOPLE

Work
Experience

Schools

Inspiring pupils
to follow a
career In the
heritage sector
by offering
real life work
experience on
a heritage
project

Week long
placements will be
offered to two
school pupils.
The pupils will
report to the
Project Officer

OUTCOME
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RESOURCES

COSTS

TIMETABLE

TARGETS & METHOD(S)
MEASURES OF
OF
EVALUATION
SUCCESS

Project Officer

TOTAL
£0

TBA

Pupil feels
inspired by
their work on
the project
and would
like to pursue
high
education or
a career in a
similar field.

ID Badges
Transport
expenses
Office Supplies
Volunteer
time:
10 days

Included
in
volunteer
expenses.

The pupil has
contributed
something
that gives
them a sense
of
achievement.

Pupil feedback
form
They will be
asked to write a
short essay
about their time
with the project
asking what
they enjoyed
doing along with
how they think
they have
developed
because of their
work on the
project.
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ACTIVITY

AUDIENCE

BENEFITS
FOR PEOPLE

OUTCOME

RESOURCES

COSTS

TIMETABLE

TARGETS & METHOD(S)
MEASURES OF
OF
EVALUATION
SUCCESS

Closing Event

General
Public

General Public
benefit from
the outputs of
the project all
in one
location.

People will
have learnt
about heritage

Project
Manager

TOTAL
£300

December
2016

General
public
engage with
the project
and learn
from the
outputs.

A public event
which showcases
the work achieved
during the project

All partners,
participants
&
volunteers
Local press

Partners can
increase
awareness of
their
organisation
and their
work.
Volunteers can
feel rewarded
by viewing
their outputs
on display.

Project Officer
People will
have had an
enjoyable
experience
More people
& a wider
range of
people will
have engaged
with heritage

Stalls
Childrens
entertainment

Refreshments

(Includ
ed in
arts
budget)

5 volunteers

£300

Volunteer
time:
5 days

Partners
gather
interest from
general
public
Volunteers
feel
rewarded.

Observation
Quick Surveys

Membership
increase/mailing
list etc.
Volunteer
survey
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ACTIVITY

AUDIENCE

BENEFITS
FOR PEOPLE

OUTCOME

Publicity and
Evaluation

General
Public

Draw attention
to the project
to make
people aware
of
opportunities
to get involved
with.

More people
& a wider
range of
people will
have engaged
with heritage

Volunteers
Story of Parks will
be branded and
publicised across
the City

All targeted
audiences

RESOURCES

Project banner

COSTS

TIMETABLE

TARGETS & METHOD(S)
MEASURES OF
OF
EVALUATION
SUCCESS

TOTAL
£5000

Throughout

A high quality Feedback
logo and
branding
produced

Logo design
Leaflets
Pop up banner

Leaflets will be
produced to
promote the
project but also as
park guides
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Printed
newsletters

Leaflets are
widely
distributed
and
positively
received
Marketing
results in
increased
participation
amongst
both target
and general
audiences.
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13. Project Amendments
This section sets out the differences between the first and second stage applications for
Leicester City Council’s Story of Parks project.
The project has grown considerably since the first round application was submitted in 2013.
A Graduate Project Officer has been recruited to lead on the development of the project
Activity Plan, and through wide scale public consultation there has been substantial interest
in the project that has led to an increase in both scope and overall costs.
A summary of the main differences is given below:
Round 1 Application
1

Round 2 Application
16

Difference
+15

£245,000

£411,500

+ £166,500

Activity Costs

£51,600

£118,736

+ £67,136

Other Costs
(Exclusive of Volunteer
time)
Total Project Cost
(Including Volunteer
time)
Project Officer Job
Cost/Length
Number of Volunteer
Opportunities
Number of Volunteers

£9,300

£46,150

+ £36,850

£305,900

£682,636

+ £376,736

£54,000
18 Months
6

£59,000
24 Months
19

+ £5,000
+ 6 months
+ 13

50

202

+152

Volunteer Time

168 Days

2125 Days

+ 1899 Days

Est. Volunteer Time
Monetary Value

£8,700

£106,250

+ £97,550

Number of Parks
included.
Capital Works Costs

Number of Parks
In the first round application the project focused predominately on Victoria Park only. This
has now been expanded to study other parks across the city, adding important research to
Leicester’s social history and expanding the reach of engagement to several areas that
surround these local sites. There are now 16 parks that the project will impact through
various activities, with 6 of these acting as the main focus and hub for activities.
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Capital Works Costs
Costs have increased slightly in the capital work costs. Pre-tender estimates have been
received, based on the proposed works and specifications, with an indicated estimate of
£372,000 for the works to the gates. In addition the project aims to install over 20
individual and bespoke interpretation boards and panels across a number of sites, which will
aid onsite interpretation of heritage and provide interest for park visitors and users.

Activity Costs
Activity costs have risen by £67,136 - the first round application included 7 activities
compared to the 26 now included. Of these new activities, many of the new additions are
more outward facing which look to engage the general public rather than just a focus on
small groups of volunteers. These include 3 exhibitions costing approximately £20,000. It
was important to add activities that promoted the project and new research to the general
public, in order to reach a wider audience and to create better impact in the local area.
Other activities from the first round have been expanded to cover more sites, leading to a
slight increase in cost for extra resources within each activity.

Project Officer Job Cost/Length
The Project Officer role has now been extended to 24 months to the end date of March
2017. The cost has therefore risen accordingly. The main elements of the project will
continue to the end of 2016 to facilitate activities that can occur in the winter months such
as schools participation, public talks and archiving. The project will then be evaluated until
March, with the occasional legacy activities occurring alongside this. This will provide a full
schedule of activities throughout the year.

Volunteer Opportunities
The previous project encountered 6 volunteer opportunities, which has now been expanded
to 19 in a push to increase engagement across the parks. The number of new activities has
resulted in more opportunities for training and therefore more for volunteers to learn from
and get involved with.

Volunteer Time
As volunteer opportunities have grown, there has been a sharp increase in the amount of
volunteer time included in the second round application. There is now an expected 2125
days’ worth of volunteer time compared to the 168 days included in the first round
application.
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Number of Volunteers
The number of volunteers was not specified in the first round application but the second
round application sees opportunities for 202 volunteers. It can be assumed that this number
would be much larger than the first round application as with 6 activities, it would need at
least 30 volunteers per activity to reach this figure.

Volunteer Time Monetary Value
With the increase in volunteer activity, the volunteer time monetary value has also
increased from £8,700 to £106,250. This demonstrates a substantial increase in this in-kind
contribution.

Total Cost of the Project
All of the above explain how the project has expanded from its original concept. The
anticipated cost of the project is £682,636 (including volunteer contribution costs).
However, the level of engagement has surpassed these extended costs, with a large amount
of volunteer time now being contributed to the project. This represents good value for
money.
The table below displays a summary of improvements to the project that the extra costs
have resulted.

Improvement
More Parks

Explanation
The inclusion of 16 parks across Leicester has broadened the project
audience and turned a small project into a city wide one. This will
lead to greater participation and more recognition locally.

Wider Variety of Activities

20 more activities have been added to the plan since the first round
application providing a much wider variety for local people to choose
from. This will improve participation and help different audiences
engage in different ways.

More Volunteer Opportunities

Due to the development of more activities, more volunteers are now
required. These opportunities will be spread widely across the
project to engage with people who have a number of different
interests. This will result in more opportunities to develop skills and
participate with local heritage.
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Project Officer

The Project Officer role has been widened and extended as the
Activity Plan has developed, in order to capture the range of
activities now planned. The Project Officer will be in post until the
end of the project in March 2017 in order to facilitate the planned
activities and achieve the project outcomes.

More Permanent Features

The project will see the development of permanent outputs such as
text panels, leaflets and a book. These will be the direct legacy of the
project, ensuring people benefit from the research developed for
years to come.

More Partners

The project now benefits from a number of partnerships with local
organisations and Universities due to the expansion of activities
included in the second round application. These partnerships will
help develop high quality activities and contribute towards the legacy
of the project. They will also widen the audience and increase
participation. Relationships with these partners will benefit the Parks
Service in the future, in particular assist with linking up with other
City Council Services such as Museums and Events.

Better Quality Outputs

The cost of a conservation surveyor has now been included to ensure
a high quality of work. The conservation surveyor will ensure that the
work carried out on the gates to the highest standards.

More Training Workshops

The increase in activities has led to a variety of different skills needed
to participate. More training workshops are needed to develop these
skills within the volunteers.

Career Prospects Enhancement

Money has been put into an internship scheme that will develop the
skills and further the careers of up to 9 students. Costs have also
been applied to provide work experience to local school pupils who
might be interested in higher education or a career relevant to
history or heritage. These were not included in the first round
application, but can now be seen as an investment in young people
within the second round application.
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14. Project Management and Implementation
The Story of Parks project will be managed by a dedicated Project Manager from within the
City Council’s Parks & Open Spaces service, who has experience of dealing with externally
funded projects based around park and landscape developments. The Project Manager will
report on a regular basis to a project board made up of the Cabinet Lead Councillor for
Heritage and Leisure , City Council’s Head of Parks & Green Spaces and Head of Standards &
Development.
The Project Manager will have responsibility for ensuring the capital works are carried out
as per the programme timescale and within the pre-agreed budgets, and also for the overall
delivery of the Activity Plan. They will have overall financial accountability and will be the
main liaison with Heritage Lottery fund, responsible for reporting to them and claiming
grant payments.
Reporting to the Project Manager will be a Project Officer who will have responsibility for
implementing and facilitating the Activity Plan. The officer will be responsible for working
alongside project partners and stakeholders in delivering activities and will also be
responsible for working with volunteers and coordinating the volunteer database. In
addition, there may be opportunities for the Project Officer to undertake training of
volunteers in heritage activities, such as oral history training or archival research.
Additional support and management assistance will come from the various internships
created as part of this project. They will partly manage the particular activities they have
been assigned to, making sure that that volunteers are well organised and volunteer
outputs are to a high standard. These will be overseen by the Project Officer.

Intern

Activity Responsible for

Working with.

Oral History
Intern

Oral History Project
Exhibitions

Project Officer
EMOHA
Volunteers
General Public
FOCUS
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Archaeology
Intern

Archaeological Digs

Project Officer
ULAS
Volunteers

History Intern

Archival Research

Project Officer

Self -guided walks

Get Walking

Guided Cycle Rides

British Cycling

Text Panels

The Art
Department

Past Quest
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14.1. Project Management Structure
Project Board

Project Manager

Heritage
Lottery Fund

Project Steering
Group

Project Officer
Conservation
Surveyor

External
Contractor

Interns /
Work Experience students

Direct management responsibility
Indirect management responsibility / liaison

Project
Volunteers

LCC Parks Staff

Project Stakeholders
E.g. Friends groups,
University of Leicester

The diagram on the previous page shows the proposed project management structure. The Project
Manager will be responsible for the overall delivery of the project, supported by a dedicated
Project Officer in delivering the Activity Plan. In addition the Project Manager will be responsible
for managing the capital works, commissioning further consultancy work and managing the tender
process to appoint a suitable contractor for the gate reports.
The Project Officer will be responsible for managing the project volunteers, interns and work
experience students. In addition the Project Officer will be responsible for liaising with LCC park
staff and external project stakeholders in delivering the programmed events and activities.

14.2 Activity Management
Activity

Organisation

Lead

Assistance

Animation

SJNCC

Leah Goleniowska

Archaeology

ULAS

Richard Buckley

Archaeology Intern

Architruck

RIBA

Mike Baulcombe

History Intern

Arts Activities

Leicester City Council

Education Intern
Project Officer

Community
Exhibition
Cycle Rides

FOCUS

Joe Roughton

Oral History Intern

British Cycling

Andy Salkeld
Project Officer

History Intern

Exhibition

Dr Suzanne Macleod

Exhibition

School of Museum
Studies
Embrace Arts

Internships

CUH

Prof Roey Sweet
Project Manager

Mobile Forge

Soft Touch Arts

Helen Pearson

Object Handling Box

Leicester City Council

Project Officer

Oral History

EMOHA

Oral History Intern

Past Quest/ Google
Field Trip
Self-guided Tours

UOL

Project Officer
(Training by Colin
Hyde)
Dr Richard Jones

Get Walking

Amy Morgan
Project Officer

History Intern

Text Panels

The Art Department

Steve Connelly
Project Officer

History Intern

Web

Leicester City Council

Kerem Centindamar
Project Officer

Work Experience

Leicestershire
Education Business
Company

Gina Horton
Project Officer

Sam West
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The Project Officer will oversee each activity, managing resources needed, any
volunteers who are present, and have responsibility for achieving the required
outputs. The majority of activities have a Leader – a member of a partnership
organisation who will directly manage an activity with assistance from interns or the
Project Officer when necessary. Interns and work experience placements will report
directly to the Project Officer who will manage them during their involvement with
the project.
All local community groups and volunteers will be managed by the Project Officer
through regular contact and meetings when necessary.
The Project Officer will also liaise with Park Officers who will assist with activities
taking place on their individual parks, providing access or support.
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14.3 Key Management Issues
Acquisition and Disposal
The project expects to collect photographs, documents and objects belonging to
local residents to use in an exhibition and in published materials, therefore there
must be a suitable acquisition and disposal plan created. Copies will be taken when
possible with the originals handed back to their owner, and objects that are
considered usable for the exhibition will be stored with the School of Museum
Studies who cater for the special care of collections. Small objects will be stored in
the City Council Office in locked drawers. A loan agreement will be drawn up with
the owners of objects which will ensure they are returned to the owner or
permanently donated to the Museums Service when they are no longer of use.

Management and Upkeep of Web Content
Leicester City Council is cautious to ensure everything placed online is accurate.
Therefore any web content will be edited before it is published. Dr Richard Jones
from the University of Leicester will edit any app related material and Kerem
Cetindamar from the Museums Service will edit our newly developed and dedicated
web pages, which will be added to the Story of Leicester website.
Social media posts need to keep to a certain frequency in accordance with the City
Council Social Media Policy. This will be monitored by the Project Officer. All social
media content (e.g. Facebook post, Twitter posts) will be added by the city Council’s
Digital Access Officer in order to ensure there is consistency with other projects and
initiatives.

Providing Training
Training will be provided by external professionals and overseen by the Project
Officer.

Volunteers
At the close of the project, active volunteers will be persuaded to join their local
Friends Of group if they have not done so already, so that they may now lend their
newly developed skills to assist similar smaller scale projects. Friends Of groups as a
whole will be encouraged to continue the delivery of activities where possible, such
as the guided walks and children’s monthly activities.
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Interpretation Material
Any interpretation material created during the project such as leaflets and text
panels would be replenished by Leicester City Council, so a contingency fund is not
needed for this.
Text panels and leaflets created through the project will be replaced or reprinted
when necessary. The City Council has a corporate contract with an East-Midlands
based company for their parks signage and it is proposed that they are
commissioned for new external noticeboards and panels.

Schools
The object handling box would be donated to the Museums Service which has an
existing collection of these boxes based on other historical themes. These are
promoted to schools as a resource to loan.

Exhibition
Exhibition material will be kept and distributed to the relevant parks if possible.

Research
Research outputs will be archived for future use. Documents will be donated to the
Record Office, Oral History recordings to the East Midlands Oral History Archive, and
objects will be offered to the Museums Service or the relevant Park Officers, if the
park has room to display them or make use of them.

Policy
To ensure that the parks continue to receive a heritage focus from both Officers and
park users, policies will be written into the new Greenspace Strategy and Park staff
will be encouraged to include sections about heritage in new park management
plans.
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14.4. Project Delivery
This section of the activity plan addresses any issues that need to be addressed
either in the design or the project or throughout its implementation and creates a
solution to be acted upon.
Project Delivery Issues
The need to involve a diverse audience

Solution
Public consultation has taken place at
various locations and different types of
events across the city to ensure a wide
variety of people have been exposed to
the project.

The need to include those on low
incomes who may feel excluded for fear
of costs

Travel expenses for volunteers
Refreshments provided where
appropriate.
All activities and event are free to attend
for the duration of the project.

The need to make activities inclusive for
anyone with a disability

In the thorough plan for each event and
activity, any issues that would hinder the
participation of those will disabilities will
be brought to attention and solved.
Advice taken from contacts at
Community Integrated Care.

The need to provide activities and
events which engage the local
community

Public consultation has helped define
what activities are desirable and which
have little interest. This means the
activity plan is tailored to the interests of
local people, which should therefore
encourage engagement.

The need to provide opportunities for
skills development and work experience
– particularly for those in school,
University, or unemployed.

The project will provide training covering
a range of skills which will then put these
skills into practice.
The project will provide work experience
for 2 school pupils.
The project will create up to 9 internship
roles for local University students which
will give them real work experience
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within the heritage sector.
The need to develop a community
atmosphere amongst local volunteers –
sense of belonging.

Volunteers will wherever possible be
working alongside others from their own
neighbourhood, and in local venues. This
will create a sense of belonging and
community amongst participants.

The need to highlight the work of Sir
Edwin Lutyens at Victoria Park.

Attention will be drawn to the
importance of Lutyens through a focus
on the story of the gates. This will be
aided by text panels and other forms of
interpretation.

The need to support and further the
efforts of Friends Of… groups.

Communication will be frequent with
Friends of Groups, providing support and
resources where applicable. Towards the
end of the project they will be
encouraged to take on some of the
project volunteers and carry on aspects
of the project after its completion.

The need to achieve a good level of
communication with local groups.

Local groups have been personally
consulted and on numerous occasions,
group meetings have been attended by
the Project team.

The need to include those who may be
unable to travel far – or at all.

Training venues will be situated near to a
bus route for those who have no
transport. Travel advice will be given
with each invitation to an event or
session. Travel expenses will be paid to
volunteers.

The need to inspire interest in park
heritage for future generations.

Working with schools to teach children
the history of their local parks.
Activities will be provided for children at
weekends and during school holidays
which will develop on historical themes
within the parks.

The need to highlight the importance of
including heritage in future strategic
service policies.

A policy to ensure the continuous
involvement with heritage to be written
into new Green Space Strategy due for
rewriting 2015/16.
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14.5 Project Risks
There are a number of risks associated with the project delivery, both for the capital and activity works. These are listed below, however it not a
definitive list and more risks will undoubtedly materialise during the course of the project. It will be the responsibility of the Project Manager and
Project Officer to manage these risks in the project risk log, highlighting in advance, any foreseeable risks to either the Project Board or Heritage
Lottery Fund. The risk log will be maintained through the life of the project.
Capital works
No.
1

Risk
HLF bid declined

Likelihood
Low

Impact
High

2

Inappropriate repairs to
gates

Low

High

3

Inability to procure
suitable contractor to
carry out repair works

Low

High

4

Insufficient funding for
capital works

Low

High

Mitigation
request feedback from HLF,
re-develop bid and resubmit
Ensure liaison with HLF &
LCC Conservation team /
English Heritage. Listed
building consent will be
applied for also.
liaise with LCC Property
Services / Conservation
Surveyors to ensure
appropriate methods of
advertising the tender are
followed - liaise with HLF as
required.
pre-tender estimate
produced by QS fur HLF

Who will lead this
Project Manager
Project Manager / Conservation
Surveyors

Project Manager / Conservation
Surveyors / LCC Property Services

Project Manager / Conservation
Surveyor / QS
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5

Lack of match funding

Low

Medium

6

Delay in receipt of
drawings and
specifications

Low

Medium

7

Construction work
unsatisfactory

Low

Medium

8

Damage / theft on site

Low

High

9

Inclement weather

Medium

Medium

10

Unforeseen site & ground
conditions

Low

Medium

11

Site Access / egress

Low

Low
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funding bid, along with costs
for professional services and
extras. Possibility of value
engineering the scheme if
necessary
Ensure corporate ownership
of project and that finances
are in place through
Centenary Walk project
Liaise with Conservation
Surveyor to pre-agreed
timescales. Ensure adequate
project plans are in place.
Ensure clear specification of
works and close monitoring
on site to ensure adherence
Covered through contractors
insurance. Ensure adequate
controls are in place prior to
work commencing
allow time / cost contingency
within contract
Liaison with parks staff over
existing site (e.g. any
notifiable constraints).
Liaison with parks staff and
other contractors /
stakeholders over possible

Project Manager

Project Manager / Conservation
Surveyor

Project Manager / Conservation
Surveyor
Project Manager / Contractor

Project Manager / Contractor
Project Manager / Conservation
Surveyor / Contractor
Project Manager / Contractor
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issues
12

Construction work
disturbance

Low

Low

13

Communications
inadequate

Low

Low

14

Non-compliance with HLF

Low

High

15

Not achieving critical
milestones /dates

Medium

Medium

Likelihood
Low

Impact
High

Controlled through
Contractor Method
Statements; regular
monitoring of work on site.
Ensure communications plan
is in place for all major
stakeholders / public.
Regular press releases and
media work as necessary.
Ensure project feedback and
good communications with
HLF.
ensure adequate project
planning at beginning of the
delivery phase

Project Manager / Contractor

Mitigation
Ensure activities are fit for
purpose through the
consultation process, and
ensure adequate press and
marketing is carried out to
advertise the activities and

Who will lead this
Project Manager / Project Officer

Project Manager / Project Officer

Project Manager / Project Officer

Project Manager / Project Officer

Activity Plan
No.
1

Risk
Poor public response to
activities and project
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the wider project.

2

Low volunteer / intern
numbers

Low

High

3

Poor quality material

Low

Medium

4

Partners no longer able to
support project

Low

High

Risk of not balancing
money/expand volunteer
databases etc. through
museums, Uni's, VAL to
ensure.
Proper training and vetting
of appropriate people (skill
set fit). Project officer to vet
incoming material and check
typos/accuracy, along with
other project partners (e.g.
Museums staff). Double
checking of historical
information. Use of Activity
handbook for volunteers
Ensure adequate/regular
contact with partners, along
with confirmation of their
activities. Ensure levels of
support as agreed. Ensure
partners are paid on time as
necessary.

Project Officer

Project Officer / External partners

Project Officer / External partners
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5

Lack of interest from
schools for education
activities

Medium

Low

6

Not reaching target
audiences

Low

Medium

7

Failure to deliver high
quality events and
activities

Low

Medium

8

Overspend of activity plan
budget

Low

High

9

Resignation of Project
Manager / Officer

Low

High

149

Liaise closely with schools
over requirements. Work
with education
professsionals for
networking. Adopt activities
for other groups (community
groups) etc.
Ensure activities are inclusive
and are marketed correctly
to reach the target audiences
Ensure Pre-event planning
takes place, along with
adequate marketing through
the media channels. Receive
feedback afterwards for
planning and monitoring
purposes - ensure adequate
contingencies are in plan for
unforeseen events /
inclement weather etc.
Ensure regular monitoring of
budgets takes place with HLF
and project board- pre-plan
activities where necessary
and confirm any costs
beforehand.
Effective and positive line
management - contingency

Project Officer

Project Manager / Project Officer

Project Manager / Project Officer

Project Manager

Project Board
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10

Injuries or incidents
occurred during activities

Low

High

11

Continuing the legacy of
the project after HLF
funding ends

Low

Low
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to include re-recruitment of
staff where necessary.
Ensure each activity has a
Project Officer / External partners
risk assessment in place.
Ensure there are first aid
provisions where necessary
for activities
Material would be archived
Project Officer / LCC Parks Officers
for future use (e.g. Oral
Histories), interpretation
material would be replaced
by the City Council where
necessary. Volunteers could
be encouraged to join
existing community groups
after project close. LCC to
include new "heritage policy"
into future Corporate Green
Space strategies.

15. Monitoring & Evaluation
Monitoring and Evaluation will be an important part of this project as it relies heavily
on volunteer involvement and work with partners, both of which will need proper
supervision to ensure standards are high and aims are being achieved.
There are therefore key questions which the project must continue to ask itself both
during the delivery phase and at completion.












Have people learnt about heritage?
Have people developed new skills?
Have people volunteered time?
Have a wider range of people engaged with heritage?
Have people had an enjoyable experience?
Have attitudes about the parks changed?
What was the point of our work?
What difference did it make?
What happened that wouldn’t otherwise have happened?
What did we learn from this project?
What should we do next?

To answer these questions, different types of monitoring must occur throughout
each of the activities.

Volunteer Participation
Volunteer participation will be monitored throughout the project in a number of
ways. Firstly, to ensure that the correct audiences are reached, every volunteer will
be asked to fill out a monitoring form which collects data such as age, gender,
ethnicity and disabilities. If during the project it becomes apparent that certain
audiences are lacking in numbers, the marketing strategy can be adapted to target
any missing sections.
Volunteer attendance will be monitored by a sign in sheet wherever possible. This
will assist with recording volunteer numbers and hours as the project progresses.
Every volunteer will be given a feedback form at the end of each activity they
participate in. This will be designed to provide feedback about what skills have been
developed, what new knowledge has been gained and whether they enjoyed the
experience amongst other things. This information will be compared to a form
completed at the start of their volunteering experience which will ask about their
current knowledge and attitudes.
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Quality Control
Due to the high level of community focus, one of the main risks involved with this
project is that volunteers produce material of a lower than expected standard. This is
particularly relevant for the proposed exhibition element which sees a group of
students create our ‘official’ exhibition for us. If this was poor quality, this would
impact the project greatly. It is therefore essential that the quality of volunteer
outputs is monitored throughout the life of the project.
The Project Officer will be central to this monitoring process, ensuring that
everything is to an agreed or expected standard. A project brief will be created for
each activity to ensure all partners fully understand what is expected and what
specific requirements will need to be met.
Where outputs are due to be put out on display, plans will be passed through the
relevant contact for the area of display. This will guarantee that they fit in with other
outputs of their own and that the standard is high enough for them to be displayed
or used in that establishment. For example, the exhibition project will be passed
through Museums Service staff who manage the gallery spaces to ensure it is of high
enough standard so as not to damage the reputation of the service. Interpretation
panels and leaflets will be checked by parks staff to ensure they are of high enough
standard. Any work with students will be carefully overseen by their tutors, and
academics will be on hand to confirm the accuracy of any research.

Participation Feedback
For activities which invite public participation it is important to monitor what affect
the event has had on the attendees, who may only participate once.
Where appropriate, events will have a “noticeboard” type set up which will
encourage users to comment on different topics depending on the activity. These
could range from a generic question such as, ‘what is the most interesting thing you
have learnt today?’, to something more specific such as ‘Do you think recognising
the military history of the parks is important?’. This will be the primary method used
unless it is a sit-down event where, for example, a form could be completed with
ease.
The Project Officer will be responsible for completing a post event evaluation form.
This will help us to understand whether the aims of an event of training session have
been met, and what people have taken away from each activity. These forms will
also be able to be compared with each other directly, so an analysis between events
can be undertaken to review their success.
The public will be engaged in discussion over social media after the event for those
who follow the project sites. These comments will then be saved for future
reference.
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Management Monitoring
The work of the Project Officer will be closely monitored by the Project Manager
through constant communication and regular meetings with the Project Board.
Feedback will be given to the Project Manager at the close of short events and on a
regular basis throughout longer activities. Any problems, issues or risks will be
brought up immediately.
The Internship Programme will be overseen by the Project Officer and the Centre of
Urban History. The Project Officer will be responsible for organising their training
and supervising their involvement within the project. Interns will be asked to write a
short essay explaining their existing knowledge, skills, ambitions and ideas for their
role, which will be discussed in a one to one meeting. When the Intern leaves, they
will be asked to write a short essay on their time with the project. They will attend
regular meetings with the Project Officer over the course of their involvement. To
evaluate the success of the internship programme, follow up telephone interviews
will occur to discover if the intern has successfully found a job in a relevant career
path.

Training
To ensure the quality of outputs, the quality of training must be consistently
monitored. Where possible, activities are led by a professional or an expert in their
field. For example, the oral history volunteers will be trained by Colin Hyde of the
East Midlands Oral History Archive, exhibition volunteers will be advised and
supervised by museum academics and practitioners, and archaeology volunteers
with be trained by The University of Leicester Archaeological Services. Training will
be overseen by the Project Officer to ensure it is delivered as promised.

Use of outputs
For removable outputs such as the object handling box, a log will record who
borrows it, for what purpose and when. For static outputs such as text panels, casual
monitoring will take place to see how many people stop to read them. Notification
from Park Officers about how many leaflets are being taken etc. will also be
recorded. The loan of objects/art outputs will be also be recorded. For downloadable
content, the number of downloads will be recorded.

Making a difference
To assist the overall evaluation of what difference the project may have made to the
parks and the local community, any aspect of the project that notably seems to
make a difference will be recorded – primarily in post-event evaluation forms. More
general developments such as numbers of objects/photos/documents collected
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during the project or the change in public access to something will also be recorded
as to inform a legacy plan.
Casual verbal feedback will be welcomed from park officers, museums staff,
teachers, anyone from an establishment who witnesses the success/failures of the
project. This will aid the project team in assessing what difference the project has
made for them.
It is important to assess in which ways the project may make a difference to the both
the parks and the local community. Where a positive impact is evident it will be
recorded – primarily in post-event evaluation forms. General developments such as
the acquisition of new objects, photographs and documents during the course of the
project, will also be recorded as to inform a legacy plan.

Evaluation Report
An evaluation report will be written by the Project Officer over the duration of the
project. Evaluation will be carried out after the completion of each activity so that
future activities can be re-developed or adapted if necessary. The finished report will
assess the whole project against its original aims and be submitted to the Heritage
Lottery Fund at the close of the project.
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16. Project Legacy
Long Term Benefits
The activities created for this project have been designed to result in long term
benefits for both the Parks & Green Spaces Service and the local community. Below
is a table demonstrating some of these benefits.
Activity
Archiving existing Park records
Training tour guides
Oral History
Object Handling Box

Get Walking Partnership

Dedicated web page development on
Story of Leicester website.

Text Panels

Mobile Forge Arts Activity

Archival Research

Archaeology

Long Term Benefits
Archived material available for
researchers.
Possibility to continue running tours after
project closure.
Recordings archived and available for
researchers.
Box donated to the museum where it will
form part of their education collection
and will continue to be used by schools
in the future.
Self-guided walks made from material
produced during this partnership will be
available at the parks.
Research outputs of the project will be
displayed on dedicated webpages for the
duration of the Story of Leicester
initiative. This will be an easily accessible
and useable format for the general public
to engage with the history of the parks
after the project completion.
A permanent feature of the parks
displaying the history and heritage
discovered during the project.
The production of several pieces of
public art to first go on display within a
gallery and then to be displayed within
the parks.
An archive produced of new research
material that is used for project outputs,
will be kept in the Record Office for use
by researchers.
A further understanding of the
architectural landscape of the parks, with
finds donated to the museum.
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Impact on the organisation
The project is expected to have the following lasting impacts for the Council and the
Parks & Green Spaces service.

Improved
relationship
between local
groups and Park
Officers

Create new
contacts with
Museums
Service and
Events and
Festivals
New volunteers
join up to
Friends of
groups

Existing groups
are newly
motivated and
inspired to carry
project work on

Sharing Lessons
Lessons learned through developing the project will be shared with other local
heritage projects and organisations through events such as the heritage partnership
meeting, which occurs every quarter. This brings together various heritage
organisations to discuss recent project developments. A presentation on lessons
learnt from this project would be very welcome.
Evaluation and reporting to HLF will mean that this project could provide project
examples and experience to future applicants.
The Project Officer will aim to raise the profile of the project and will share their
experience or the experiences of their volunteers through offering case studies to
relevant organisations, seminars and conferences.
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Appendix C: Ward Profiles
The following pie diagrams illustrate what key audiences are within each ward in the City.
This will assist identification of where certain audiences are.

Evington

Evington
3%
3%

758
1,097

Students
Unemployed
Long term Unemployed

378

4%

8%
33%

3%
4%

Long term sick or disabled
Retired
42%

510

145

White: British
Asian/Asian British:
Indian
Black/African/Caribbean/
Black British
Mixed/Multiple Ethnic
Group
Asian/Asian British:
Pakistani
Other White Groups
Other Asian/Asian British
Groups
Other Ethnic Group
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Aylestone

0%

Students

558
941

Aylestone

5%
2%

1%

Asian/Asian British:
Indian
Black/African/Carib
bean/Black British
Mixed/Multiple
Ethnic Group
Asian/Asian British:
Pakistani
Other White
Groups
Other Asian/Asian
British Groups

2% 4%

3%

Unemployed
Long term Unemployed
392

Long term sick or disabled
83%

Retired

496
172

Abbey

Abbey
4% 2%

1,072

1,081

Students
Unemployed

3%

1%
6%
7%

Long term Unemployed
803

1,089

Long term sick or disabled
Retired

316

15%

White: British

62%

White: British
Asian/Asian British:
Indian
Black/African/Caribbe
an/Black British
Mixed/Multiple Ethnic
Group
Asian/Asian British:
Pakistani
Other White Groups
Other Asian/Asian
British Groups
Other Ethnic Group
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Braunstone Park & Rowley Fields

Braunstone Park & Rowley Fields
2%
4%

1,325

1,360

White: British

2%

0%
7%

Students
7%

Unemployed
Long term Unemployed

8%

Long term sick or disabled
916

1,394

70%

Retired

Other Asian/Asian
British Groups
Other Ethnic Group

371

Belgrave

Belgrave
2%
2%

848
1,138

Students

2%

Unemployed

3%

2%

10%

14%

Long term Unemployed
Long term sick or disabled
993

574
214

Asian/Asian British:
Indian
Black/African/Caribb
ean/Black British
Mixed/Multiple
Ethnic Group
Asian/Asian British:
Pakistani
Other White Groups

Retired
65%

White: British
Asian/Asian British:
Indian
Black/African/Caribb
ean/Black British
Mixed/Multiple
Ethnic Group
Asian/Asian British:
Pakistani
Other White Groups
Other Asian/Asian
British Groups
Other Ethnic Group
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Coleman

Coleman

Asian/Asian British:
Indian
Black/African/Caribb
ean/Black British
Mixed/Multiple
Ethnic Group
Asian/Asian British:
Pakistani
Other White Groups

4%
3%
897
1,256

Students
Unemployed

7%

16%

5%

4%

Long term Unemployed

7%

Long term sick or disabled

1,127
805

Retired

Other Asian/Asian
British Groups
Other Ethnic Group

54%

324

Beaumont Leys

Beaumont Leys
5%
5%

4%

2%

1%

Students

980

1,198

Unemployed
Long term Unemployed

1,051

862

380

13%
55%

Long term sick or disabled
Retired

15%

White: British

White: British
Asian/Asian British:
Indian
Black/African/Caribbean
/Black British
Mixed/Multiple Ethnic
Group
Asian/Asian British:
Pakistani
Other White Groups
Other Asian/Asian British
Groups
Other Ethnic Group
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Castle

Castle

592
388
872

5%

905

Students

14%

Unemployed

Long term sick or disabled
11,679

Retired

50%

9%

Long term Unemployed
2%
4%

Students
1,270

Unemployed

White: British

4%

5% 4%

4%
4%

44%

Long term Unemployed
688

943
291

Long term sick or disabled
Retired

Other Asian/Asian
British Groups

Humberstone & Hamilton
2%

1,213

Asian/Asian British:
Indian
Black/African/Caribb
ean/Black British
Mixed/Multiple
Ethnic Group
Asian/Asian British:
Pakistani
Other White Groups

8%

8%

Humberstone & Hamilton

White: British

33%

Asian/Asian British:
Indian
Black/African/Carib
bean/Black British
Mixed/Multiple
Ethnic Group
Asian/Asian British:
Pakistani
Other White
Groups
Other Asian/Asian
British Groups
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Knighton

Knighton
5% 3%
3%

Students
1,488

1,488

Unemployed

3%

3%

6%

Long term Unemployed
Long term sick or disabled
424

583

59%

18%

Retired

Spinney Hills

Spinney Hills
2%

3%

1%

6%

Students
2,645

Unemployed

39%

Long term Unemployed
2,107

Long term sick or disabled
1,378

Asian/Asian British:
Indian
Black/African/Caribb
ean/Black British
Mixed/Multiple
Ethnic Group
Asian/Asian British:
Pakistani
Other White Groups
Other Asian/Asian
British Groups
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1,564

White: British

39%

Retired
8%

518
2%

White: British
Asian/Asian British:
Indian
Black/African/Caribbe
an/Black British
Mixed/Multiple Ethnic
Group
Asian/Asian British:
Pakistani
Other White Groups
Other Asian/Asian
British Groups
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Stoneygate

Stoneygate
4%
1,196

Students

15%

Unemployed
3,672

1,329

16%

5%

Long term Unemployed

7%

Long term sick or disabled
Retired
403

3%

42%

8%

1,041

Asian/Asian
British: Indian
Black/African/Cari
bbean/Black
British
Mixed/Multiple
Ethnic Group
Asian/Asian
British: Pakistani

Rushey Mead

Rushey Mead
2%
2%
Students

1,112

1,537

White: British

Unemployed

2%

4%

8%
25%

2%

Long term Unemployed

617

Long term sick or disabled
Retired

836
241

55%

White: British
Asian/Asian British:
Indian
Black/African/Caribb
ean/Black British
Mixed/Multiple
Ethnic Group
Asian/Asian British:
Pakistani
Other White Groups

Other Asian/Asian
British Groups
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Westcotes

Westcotes
4%

359

6%

Students

595

14%

Unemployed

202

Long term Unemployed
510

3,146

1%

5%

Long term sick or disabled

53%

6%

Retired

11%

White: British
Asian/Asian British:
Indian
Black/African/Caribb
ean/Black British
Mixed/Multiple
Ethnic Group
Asian/Asian British:
Pakistani
Other White Groups

Other Asian/Asian
British Groups

Western Park

Western Park
3%

Students

786
1,019

Unemployed

Long term Unemployed
Long term sick or disabled
419
352
132

Retired

4%

1%

1%

10%

3%
11%
67%

White: British
Asian/Asian British:
Indian
Black/African/Carib
bean/Black British
Mixed/Multiple
Ethnic Group
Asian/Asian British:
Pakistani
Other White Groups
Other Asian/Asian
British Groups
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